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Streszczenie. W artykule przeanalizowano zagadnienia dotyczgce zarzadzania personelem
oraz zaprezentowano ich relacje z rozwojem odpowiedzialnosci spotecznej. Ustalono, iz
wspoétczesne innowacyjne podejécie do spotecznego rozwoju organizacji i przedsiebiorstw
stymuluje i ksztattuje w zasadzie jego nowe kierunki strategiczne, ukierunkowane na poszukiwanie
nowych mechanizméw zarzgdzania personelem. Ustalono, iz mocng strong Ukrainy w globalnym
rankingu sprawiedliwie wyznaczono kapitat ludzki, ktéry istnieje jako wiasnos¢ intelektualna
panstwa i ksztattuje sie w procesie zarzgdzania personelem. Rozpatrzono metody wykorzystywane
w zarzgdzaniu i zaproponowano nowe, skierowane na aspekt spofeczny, takie, ktére usuwajg
nieoporzgdzane problemy w zarzgdzaniu personelem.

Stowa kluczowe: zarzgdzanie personelem, mechanizm zarzgdzania personelem,
zarzagdzanie strategiczne personelem, spoteczna odpowiedzialno$¢ biznesu, aspekt spoteczny.

Abstract. The article deals with the problems of personnel management and shows their
connection with the development of social responsibility. It is determined that modern innovative
approaches to social development of organizations and enterprises stimulate and formulate
fundamentally new strategic directions aimed at finding new mechanisms of personnel
management. It is determined that the strong part of Ukraine in the global rating is fairly recognized
human capital that exists as the intellectual property of the country and is formed in the process of
personnel management. The methods used in management activities are considered and new
ones are proposed which are oriented on the social aspect and eliminate unwanted problems in
personnel management.

Keywords: personnel management, personnel management mechanism, strategic personnel
management, social responsibility of business, social aspect.

AHoTauif. B cTaTTi gocnigxeHi npobnemun ynpasniHHs NepcoHanom Ta nokasaHum ix 3B’a30K 3
pO3BUTKOM couianbHOI BignosigansHocTi. Bu3HayeHo, WO cy4acHi iHHOBauiiHIi nigxoan OO
couianbHOro po3BUTKY OpraHisauin Ta nignpueMCTB CTUMYIIOIOTL | POPMYIOTb MPUHLMUMOBO HOBI
Noro cTpaTeriyHi HanpamMu siki CNpPsSMOBaHi Ha MOLLYK HOBUX MeEXaHi3MiB yrpaBriHHA NepCoHanom.
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BusHayeHo, WO CUMbHOK CTOPOHOK YKpaiHu B rnobanbHOMY PewnTuMHry CnpaBegnvBO BU3HAHO
NACBKUIA KaniTan AkWi iCHYe 49K iHTenekTyanbHa BracHIiCTb KpaiHW Ta (popMyeTbCca B NpoLECi
ynpasriHHA nepcoHanom. Po3rnaHyTo MmeToam Aki BUKOPUCTOBYIOTLCA B YNpaBIliHCLKIW AisifIbHOCTI
Ta 3anpornoHOBaHO HOBI, SKi OPIEHTOBaHI Ha couianbHUA acnekT Ta yCyBaloTb HebGaxaHi npobnemu
B ynpaeniHHi NepcoHanom.

Knro4yoBi cnoBa: ynpasrniHHA nepcoHanoM, MexaHism ynpasriHHA nepcoHanom, cTparteriyHe
ynpaBfiHHA NepcoHanomMm, colianbHa BignosiganbHiCTb BidHecy, couianbHUA acnekT.

NMocTtaHOBKa HaykoBOi nNpo6nemu Ta ii 3Ha4yeHHA. [lignpnemcTBa BUCTYNaOTb OCHOBHUM
cTpaTeriYHMM HanpsiMKOM PO3BUTKY €KOHOMIKW, TOMY CUCTEMA YnpaBniHHA nepcoHanom notpebye
edeKkTUBHMX 3acobiB KOMMMEKCHONO BUPILLEHHS CTpaTeriyHMX i onepaTMBHUX 3aBOaHb Ha BCiX
PiBHAX | TUM CaMUM rapaHTye AWHAMIYHUM PO3BUTOK MIANPUEMCTBA, WO [O3BOSIUTb 3HAYHO
NiABUWNTK pe3ynbTaTUBHICTb AiSnbHOCTI. B ymMoBax cy4acHOro cBiTOBOrO Ta €KOHOMIYHOro
pPO3BUTKY, € Baroma posib BigBOAMTLCA couianbHii BignoBiganbHOCTI 6isHecy, hopMyoTbCSA HOBI
iHHOBaLiHI Niaxoau 0o couianbHOro po3BUTKY MiANPUEMCTB BCiX chep AisnbHOCTI, WO CTUMYOE i
dopMy€e MPUMHLMMOBO HOBI CTpaTeriyHi HanpsMy 4Gk CnpsiMOBaHi Ha MOLYK HOBUX MeXaHi3MmiB
ynpaBfiHHA MepcoHanoM Ans YCyHeHHs1 pisHoro pody npobrniem. OcgiTa, kBanidikauisi Ta piBeHb
PO3BUTKY MpodecinHux 3aibHOCTer npauiBHMKIB BUCTYNalTb CbOrogHi OCHOBHUMW  SIKICHUMM
XapaktepucTmkamm Ta 6e3nocepeqHbO BMnMBaloTb Ha eEKTUBHICTb AinbHOCTI. MMpoTe iCHyTb
3Ha4yHi npobnemu B MpoUECi ynpaBfiHHA MNepcoHanoMm, A€ Ui XapakTEPUCTUKM He 3aBXau
BignoBigaTe notpebam i BMMoOram nignpueMCTB B KOHTEKCTI couianbHOI BigMoOBiAanNbHOCTI
Gi3Hecy, BOHWM BUMaratoTb MOCTINHOrO Y4OCKOHANEHHsT B YMOBax PO3BUTKY HayKOBO-TEXHIYHOro
nporpecy. Bucoka AuHamiyHiCTB noOnNUTY Ta CMakiB CnoXuBadiB MNoOTpPeOyTb THYYKOCTI,
aganTUBHOCTI, Ta NOKPALLEHHS SKICHUX XapaKTEePUCTMK He TiflbKW NPoayKUil ane n npauiBHKUKIB, WO
peanisyetbcsi Yepe3 edeKkTMBHE YNpaBriHHSA nNepcoHarioM, a camMe BpaxyBaHHSA CouianbHOI,
€KOHOMIYHOI, NPaBoOBOI, KyNbTYpHOI Ta iHWI CKNagoBWUX, SIKi BU3HA4alOTb TPYyO4OBUW NOTeHUuian.
OgpHieto 3 ronoBHUX Npobnem, wo notpedye NOCTiHOI yBarn 3 OOKy KepiBHULTBA MiANPUEMCTB i
ypagoy Oep)Kasu, WO € BaXMBUM CKIagHUMKOM B couiarnbHin BignoBiganbHOCTI - CTBOPEHHS
CUCTEMM MNPOOYKYBAHHS, 3aXUCTY, BIOTBOPEHHS i BUKOPUCTAHHA iHTENeKTyanbHOro noTeHuiany
NpauiBHUKIB SK TFOFIOBHOrO iHHOBAUINMHOIMO (akTopy Ta KOHKYPEHTHOI mnepeBarn nepepobHux
NigNnPUEMCTB LiSANbHICTb SKMX HanpaBfeHa Ha MiABULLEHHS BNacHOro npubyTKy Ta HauioHanbHOI
€KOHOMIKM.

AHani3 octaHHix gocnigXeHb 3 Liel npobnemu. Baromuii BHECOK B AOCHIOKEHHA Npobnem
yrnpaBniHHA NepcoHanoM B NpoLeci po3BUTKY CouianbHOI BiaNoBiganbHOCTI BisHecy Ta ii peanisauii
y NPaKTUYHIN OiSNbHOCTI NigNPMEMCTB 3pobunu Taki BITYM3HAHI BYEHi Ta HaykoBui, ak: X. Nanb4yak
[1], I. Tpnwosa [2], H. Oigexko [4], |. KomapHuubkun [5], T. MaHtok [6], T. Wabatypa [2] Ta iH.
Cepepn 3akopaoHHMX BYEHMX MOXHa Buginutn b. BaHepaoxi Ta E. YentHema [8]. CTBOpeHui
HayKoBUAMM BaroMunh BHECOK B TEOPETUMKO-MEeTOOONOrYHUMA pakypc AOCHiIKEHHA 3a3HaveHol
npobrnemmn npote npobriemMn ynpaBmniHHA NepcoHarnioM Ta iX 3B’A30K 3 MNPOLECOM pPO3BUTKY
couianbHOI BiANoBiAanbHOCTI AOCNIAXKEHO HeJOCTaTHbLO.

dopmynioBaHHA MeTM Ta 3aBaaHb cTatTi. OCHOBHOK METOW CTaTTi € BU3HAYEHHS
B32EMO3B’'sI3Ky PO3BUTKY couianbHOI BiAnoBiganbHOCTI Bi3Hecy Ta BUSIBNEHHI Y AAHOMY KOHTEKCTi
npo6riem B ynpasniHHi NePCOHanom.

Buknag OCHOBHOro wmartepiany #“ OOrpyHTYBaHHA OTpPUMaHUX pe3ynbTaTiB
pocnigkeHHa. [isnbHICTb NigNnpUMEMCTB NoB’A3aHa nepeyciMm 3 HeobXxigHicTio 3abe3neyeHHs ix
KOHKYPEHTOCNPOMOXHOCTI. OaHMM 3 akTopiB KWW BNnvBae Ha edqEeKTUBHICTb AiSNbHOCTI
NiANPUEMCTB Ta € KOHKYPEHTHOIO MepeBarolo — Le iHHOBaLiNHUA HanpAMOK pO3BUTKY, SKUA TiCHO
B3aEMOINOB’'s13aHMI 3 CoLianbHO BignoBiganbHiCTIO Bi3Hecy. IHHOBAUINHUA PO3BUTOK BUCYBAE HOBI
BMMOIM [0 SIKICHUX XapaKTepuCTUK KagpoBOro noTeHuiany nianpuvemcTts, a came : NpodecinHoi
KOMMNETEHTHOCTI, MOBINbHOCTI, FOTOBHOCTI A0 NPOMECINHOrO PO3BUTKY Ta SAKICHE BWKOHAHHS
NnocTaBfieHMX 3aBfaHb. Buxogsum 3 TOro, WO nepcoHan BUCTYNae OCHOBHUM cCTpaTeriyHum
pecypcom, Lo 3abesneyye NignpMeMCTBa KOHKYPEHTHUMW MepeBaraMm Ta SKICHOK MNPOAYKLIELD,
BMHMKAE HeOoOXigHICTb (POpMyBaHHA BIi4MNOBIOHUX MPUHUMNIB | METOAIB YNpPaBfiHHA HUM  SKi
BiANOBIgalOTb HOBITHIM BMMOraM HayKOBO-TEXHIYHOrO nporpecy, Wo i BucyBae 6es3nivy npobnem
NoB’A3aHnX 3 coLliarnbHo BignoBiganbHICTIO [3, C. 34].

B HauioHanbHOMY KOHTEKCTi AOCHIMIKEHHA posi nepcoHany B iHHOBALUINHOMY PO3BUTKY,
3acnyroByloTb Ha yBary pocnimpkeHHs MikHapoaHoi 6isHec-wkonum INSEAD, KopHenbckoro
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yHiBepcuteTy (Cornell University), BcecBiTHbOI opraHisauii iHTenektyanbHoi BnacHocti (World
Intellectual Property Organization, WIPO), wo npegcrtaBunu aHanituyHy gonosigb "lMobansHuii
iHaekc iHHoBauin 2014" (Global Innovation Index 2014). BoHa mae Ha3sBy "Ttogcbkuin cdaktop B
iHHOBaUinHOMY npoueci" Ta npuceBsideHa poni TBOpYMX ocobucTocTern i rpyn B iHHOBaUiMHOMY
npoueci. Y 2014 poui 3a3HadyeHe gocnimkeHHa oxonntoBano 143 kpaiHu, ki pasoM BUPOONSTb
99,5% cBiToBoro BBI i B sikux npoxumnae 95% HaceneHHsi nnaHeTw. [nobanbHUi iHaeKc iHHoBaLin
(C'll) po3paxoByeTbCs K 3BaXXeHa Cyma OLHOK ABOX rpyn NokasHWKiB: 1) HasiBHi pecypcu 1 yMOBU
Ana npoBefeHHs iHHoBauin (Innovation Input); 2) AocArHyTi NpakTU4Hi pe3ynbTatn 34INCHEHHS
iHHoBauin (Innovation Output). lNigcymkoBun IHAekc sBnsie coboro ChiBBIAHOWEHHA BUTpaT Ta
edekTy, WO A03BofAe 06’EKTMB HO OLIIHUTK e(PEKTMBHICTD 3yCUIb LLIOAO0 PO3BUTKY iHHOBALIN Yy Tin
abo Tin KpaiHi. JuHamika pentnHry ons Ykpainn surnagae tak: y 2012 p. BoHa 3armana 63-e micue
n 6yna mix MakepoHieto (61) i IHgieto (64); y 2013 p. — 71-e micue — mix TyHicom (70) Ta
Mownronieto (72); y 2014 p. — 63-¢ micue — Mmix BaxpeiiHom (62) i Mopaanieto (64). CunbHoo
CTOPOHOK YKpaiHM Yy LbOMY PENTUHIY CNpaBeanMBO BM3HAHO JIOOCBHKUIA KamiTan sIKMM iCHye $K
iHTeneKTyanbHa BracHIiCTb KpaiH1 Ta popMy€eTbCA B MpoLeci ynpasniHHA nepcoHanom [8].

IHCTUTYUINHE cepepoBuwe, GisHec-cepenoBuLle, iHPPACTPYKTYpa, KPeaTUBHICTb Yy YacCTuHI
00niky HemaTepianbHUX aKkTuBiB i BUKOpUCcTaHHS IKT y MogentoBaHHi BisHec-npoueciB Ta CTBOPEHHI
opraHizauinHnx mogenen BU3HAHO cnabkumu cTopoHamm Ykpaihm B [l [8]. PesynbTatammu
iHHOBALMHOCTI KpaiHW, cepen iHLWOro, BBaXKarTbCA NPOLIECU CTBOPEHHS 3HAHHS, OLiHIOBaHI Yepes
NOKa3HMKMN NaTEHTYBAHHS, a TakoX BUOABHUYOI aKTUBHOCTI Ta UMTYBaHHS. BapTo 3ayBaxuti, LWLO
3a odiliHMMN OaHUMK aBTOPUTETHOrO MixkHapodHoro areHTcTBa SClmago Institutions Rankings,
B YKpaiHi B 1996-2013 pp. cnocrtepiranacsi pos3nopolleHa AuvHamika 3a BCiMa NoKa3HMKaMmu
(3aranbHuin obcar HaykoBMX nyOnikauin, 3aranbHun obcar npouuToBaHWX Mybrikadin, 3aranbHa
KiNbKICTb UMTYBaHb Ta CamMOLMTyBaHb, MUTOMa Bara MPOLMTOBAHUX HayKOBMX Mybnikauin y ix
3aranbHoMy o6cssi, iHaekc lNplwa) i3 perpecrMBHOO TeHAEHUiE. AHani3 Nokasye, Lo 3BaXatoumn Ha
NOCTPaAstHCbKUI HayKOBWIA CMafoK, AMHaMika nosuuin YkpaiHun B penTuHry B nepiog 1996—2000
pp. HE Mana peuleciiHoro xapakrepy. YTim, go 2013 poky, nepebyBatoum y CTaHi NepMaHEHTHOro
HeJoMiHaHCYyBaHHA HayKn Ta OCBITW, KpaiHa BuYepnana BCi MOXIMBI pecypcu AN BiOHOBEHHSA
MOTY)KHOr0 HaykoBOro noTeHUiany, Wo BignoBigHO N BigdMNocs Ha pPernTUHroBmx no3uuisx y SJR
[7:6] .

Bce O6inbwy ponb y 3abe3nedeHHi KOHKYPEHTOCMPOMOXHOCTI, [OOCATHEHHI BWCOKOI
NPOAYKTMBHOCTI Ta NpmMbyTKOBOCTI BUPOBHMLTBA MNOYMHAKOTL BigirpaBaTt HEEKOHOMIYHI MNOKa3HWUKM
poboTK NiANPMEMCTBA — PiBEHb COLianbHOro 3abesnedeHHs npawiBHMKIB, po3pobka Ta peanisauis
nporpam nigTPUMKWN iHTEpHAaTIB, NikapeHb Ta LUKiN, 3anpoBaKeHHs Ha NiANpUEMCTBI MexaHi3my
KOHTPONIO AKOCTi, BIPOBaMXXEHHSA eKonoriyHo 6e3neyHnx Ta eHeprosbepirarounx TEXHOMONN TOLLO
[1]. I. KO. Npmwosa ta T. C. WabaTtypa akueHTyoTb yBary Ha TOMY, LLO OCOBNMBO MOMITHI 3MiHM
BIAOynMca y npuBaTHOMY CEKTOPI, SKUA NepexoanTb A0 Ginblw nornnbneHux crparteriyHnx popm
B3aEMOZil, SIK 3 Aep)KaBoto, TakK i 3 rpoMaacbkicTio [2, ¢. 7]. NoHATTa "couianbHa BignosiganbHICTb
Oi3Hecy" nokasye Lto B3aEMOLil0 Ta CTaBUTb NepcoHan Ha ogHe 3 OCHOBHUX NPIOPUTETHMX 3aBAaHb
ynpaBniHCbLKOT NaHKW.

Yyactb nignpuemctB YKpailHu, Yy poO3BUTKY couiarbHOT iH(PPpacTpyKTypu, € BaXMBUM
akTopom 3abe3neyeHHsa CrnpuaTIMBUX YMOB BeLEHHS EKOHOMIYHOI [AisnbHOCTI, BKNageHHS
pecypciB y pO3BUTOK BHYTPILLHBLOIO CepeaoBumLLa iCHYBaHHS (MepcoHan,ekonorisi, CniBpobiTHULTBO)
NPUHOCUTbL NEBHi BUroau, 30KpemMa, y BUrMsdi NoKpaLLeHHsa penyTauil Ta YKpinneHHs KOHKYPEHTHUX
NO3uLin, SIK Ha HaLioOHaNbHOMY PIBHI, TaK i 3@ KOPOOHOM Ta 3afyyYeHHs IHO3eMHUX Ta HaLiOHaNbHUX
iHBECTMUIN. 3akopAoHHUIM O0CBi4 PO3BMHEHUX KpaiH CBigYWTb, WO CBOKW penyTauilo CBIiTOBI
Kopnopauii B ymMOBax pO3BUTKY cCOLianbHOI BignoBiganbHOCTI 6Gi3Hecy po3rnagaiTb  SK
HaMNPUOYTKOBILWMI Ta HaWMIKBIOHILLUMIA aKTMB, WO CApUSE 3anyYeHHI0 iHBECTUUINHMX MNOTOKIB,
dopmyBaHHIO EKOHOMIYHOIO NOTEHLiany Ta HapoLLEHHIO PUHKOBOI BapTOCTi Bi3Hecy.

Cepen HamdacTilwe BWKOPUCTOBYBaHUX [Aii BNpoBampkeHHA nporpam CBB gna imigxy
NianpueMcTB YKpaiHN MOXHa BUOKPEMUTU:

1) nokpalleHHsa edPeKTUBHOCTI BUPOBHNYOI AiSNbHOCTI LWAAXOM MOLYKY CNOCO6IB 3MEHLLEHHS
3abpygHeHHs aTmocdepu Ta NPUCTOCYBaHHSA BUPOOHULTBA [0 EKOMOTYHUX, TEeXHOMOFIYHUX,
CaHiTapHUX HOpPM Ta CTaHOapTiB,;

2) nigBuWEHHa MOTMBaUil nepcoHany MeTogamMu MatepianbHOro Ta HemaTepianbHOro
CTUMYMIOBaHHSA, WO NpM3BOAMTbL A0 36ifblUeHHSA MOKasHMKa NPOLYKTMBHOCTI npaui, OCKINbKM
OCHOBHMI aKLEHT NOTPIOGHO pobUTKN Ha NMpauiBHUKaX AKi € rpomMagaHaMmu, cnoxueadamu, 6atbkamm
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Ta MeLKaHUAMU NEeBHOr0 HaceneHoro MyHKTY, WO € CYCNiNbHO KOPUCHOK dyHKUie Ang
nignpuemctsa [5, ¢c. 121];

3) nokpalleHHs1 CoLianbHO-NCUMXONONYHOro KniMaTy KONEKTUBY MCUXOSONYHMMU (hakTopamm
MOTMBaLUil Ta TypbOTO NPO NpauiBHUKIB, WO cnpuse eheKTUBHOCTI npawi;

4) nigBuWeHHs KBanidikauii Ta nepekBanidikauil nNpauiBHUKIB 3a paxyHOK KOLITIB
NiANpUEMCTBA, MOXIMBICTb Kap’€PHOro 3pOCTy, LWO CApUde YCBIOOMIMEHHIO MepcoHanom
3HaUMMOCTI B PO3BUTKY Ta cTabinisauii komnaHii;

5) nigBuweHHA penyTauii nNianpueMcTBa 3MEHLUYE PU3MKU Bi MOXIMBOI BTpaTU PUHKIB,
36inblye MMOBIPHICTb AOCTYMY OO HOBUX MEPCMNEKTUBHUX PUHKIB 3aBASAKM MOKPALLEHHIO iMigKy
KOMMNaHiw;

6) 36iNbLUEHHA MOXITMBOCTI 3arydeHHsa IHBECTOpIiB, LUMASXOM €TUYHOrO IHBECTYBaHHS,
o6ymoBneHoro npmBabneHHsIM eTUYHMUX MOTHMBIB Ta €TUYHOI cCTpaTerii BeAeHHs GisHecy.

BpaxoBytoun BuwiesasHadeHi gii CBB Moxe o03HauyaTu 3HauHi KOHKYpPEHTHi nepesaru
NiZNPUEMCTB B E€KOHOMILi $IKi BMPiWYOTb Npobrnemu ynpasniHHA nepcoHanoMm. Tomy noTpibHO
aHanizyBaTu, Wo pobnsaTb y AaHOMY HanpsMKy iHWi NigNpUEMCTBA, B TOMY YUCIHi KOHKYPEHTH, i
4Ooro BOHWM He pobnaTb. MoxHa BMAINUTU Ccynepeunusi O3HakM couianidauii 6i3Hecy, Wo MarTb
Micue B YKpaiHi Ta nepelkomKkaoTb po3BuTtky CBB: 1) npocTexyeTbCca TEHAEHUist 40 MOCTYNoBOl
KOHLIeHTpaUii BracHOCTi; 2) xo4a nicns npoBedeHHA npumBaTtu3auii 3Ha4yHa YacTMHa BRACHOCTI
onuvHMMNacsa y BOJSIOAIHHA MpauiBHUKIB MigNPUEMCTB, pearibHi MexaHiaMu y4acTi TpydoBOro
KONEKTMBY B YyMpaBfiHHI NignpMemMcTBoM He 6ynn cdopmoBaHi; 3) cnocTepiraeTbCsa NOEAHAHHS
OYHKUIA TON-MEHEKMEHTY Ta BMACHMKIB, WO CTaNo MOXIMBMM MIiCNs Nepexoay akuin, siki 6ynm
po3noginexi MiX npauiBHUKaMK, 0O KEPIBHUKIB MignpueMcTs; 4) 3-MOMDK YCix 3auikaBneHnxX cTOpiH
nignpyemMui Hambinbll akTUBHO TOTOBI Y3romXyBaTu IHTEpecu 3 MpeAacTaBHUKaAMU BRagHUX
iHCTUTYTIB [4 ]; 5) He cTabinbHICTb EKOHOMIKM, L0 NPOSABMASAETLCA NIABULLEHHSM LiiHM Ha pecypcu Ta
3yOOXIHHSIM HaceneHHs, sike obupae He AKiCHy, AelueBy NPOAYKLUito; 6) pi3Hi 3axoan NianpuemcTs
no 34eLUeBeHH0 Npy BUPOOGHULTBI NpoAayKLii sika Bignosigae nonuTy cnoxmeadie obnacTi, nporte,
He Bignosigae 3akopaoHHMM BUMOram.

OTmxe, OnNa yTBEPIXKEHHS Ta PO3BUTKY COLiarbHOI BignoBigAanbHOCTI KEPIBHUKM NigNPUEMCTB
MOBWHHI YiTKO 3HATW i CTPYKTYPY Ta BUKOPWUCTOBYBATU PI3HOrO poay iHCTPYMEHTU Ha BCiX PiBHAX
Aana Toro wob YHWKHYTM JoJaTkoBuxX npobnem B ynpaBfiHHA nepcoHanoM. Y 4YacTuHi
B3aEMOBIOHOCUH BUPOOHWKIB 3i CnoXuBayamu i CycninbCTBOM, Ha PpiBHi i3 3000B’A3aHHAMM
3aranbHOro xapakrepy Moxytb 6yTn nepenbadeHi LinecnpsamoBaHi 3000B’A3aHHA B pO3pidi Takmx
acnekTiB: TypboTa npo 340poB’s Ta Gesneky rpoMagsH; 3a40BOSIEHHSA O4iKyBaHb CMOXMBaYiB;
0o6r'pyHTOBAHICTb LiHOYTBOPEHHS; BiANOBIAANbHICTb 3@ CBOIX NOCTavanbHUKIB; BignoBiganbHICTb 3a
TUX, XTO 3aMaETbCA peanisauieto npoaykuii (MOCnyr); eTUYHICTb | NOPAAHICTL Y BigHOCUHAX 3i
cnoXuBadamu; BIOKPUTICTb iHdhopMauii Npo MigNpUEMCTBO | Npoaykuito (mocnyru); nocTivHe
OUiHIOBAHHSI pIiBHS 3aQ0BOSIEHHS MNOTPeb cnoxuBadiB; MpIOPUTET IHTEPECIB CMNOXMBA4IB Npwu
PO3B’AA3aHHI KOHQMIKTIB; CYMITIHHICTb pPeKnamK; CBOEYACHICTb Ccniatu noaaTtkiB; nigTpMMKa
CYCNiNbHUX PYXiB 3a AKICTb i LOOPOAINHICTb; 3aXMCT NPUPOLHOro cepeaoBumLLa.
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INTERVENTION OF PERSONNEL MANAGEMENT PROBLEMS WITH THE PROCESS OF
DEVELOPMENT OF SOCIAL RESPONSIBILITY

Panyuk Tetiana, Konarivska Oksana

Formulation of scientific problem and its significance. Enterprises are the main strategic
direction of economic development, therefore, the personnel management system requires
effective means of complex solution of strategic and operational tasks at all levels and thus
guarantees dynamic development of the enterprise, which will significantly increase the efficiency
of the activity. In the conditions of modern world and economic development, where a significant
role is assigned to social responsibility of business, new innovative approaches to the social
development of enterprises in all spheres of activity are being formed, which stimulates and forms
fundamentally new strategic directions aimed at finding new mechanisms of personnel
management to eliminate various problems. The education, qualification and level of development
of professional abilities of employees today are the main qualitative characteristics and directly
influence the efficiency of the activity. However, there are significant problems in the process of
personnel management, where these characteristics do not always meet the needs and
requirements of enterprises in the context of social responsibility of business, they require constant
improvement in the development of scientific and technological progress. The high dynamics of
consumer demand and tastes require flexibility, adaptability, and improvement of the qualitative
characteristics of not only products but also employees, which is realized through effective
personnel management, namely, taking into account social, economic, legal, cultural and other
components that determine the labor potential. One of the main problems that requires constant
attention from the management of enterprises and the government of the state, which is an
important component of social responsibility - the creation of a system for the production,
protection, reproduction and use of intellectual potential of workers as the main innovation factor
and the competitive advantage of processing enterprises whose activities are aimed at increase of
own profit and national economy.

An analysis of recent research on this problem. Such domestic scientists and scholars as
H. Halchak [1], I. Grishova [2], N. Didenko [4], and others have made a significant contribution to
the study of human resources management issues in the process of developing social
responsibility of the business and its implementation in the practical activities of enterprises. I.
Komarnitsky [5], T. Panyuk [6], T. Shabatur [2] and others. Among foreign scientists can be
distinguished B. Banerjee and E. Cheltnema [8]. Created by the scientists a significant contribution
to the theoretical and methodological perspective of the study of this problem, but the problem of
personnel management and their relationship with the process of development of social
responsibility has been investigated unsatisfactorily.

Formulating the purpose and objectives of the article. The main purpose of the article is to
determine the relationship between the development of social responsibility of the business and
the identification of problems in the management of personnel in this context.

Presentation of the main material and the substantiation of the results of the research. The
activity of enterprises is connected primarily with the need to ensure their competitiveness. One of
the factors that affects the efficiency of enterprises and is a competitive advantage is an innovative
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direction of development, which is closely interlinked with the social responsibility of business.
Innovation advances new requirements to qualitative characteristics of personnel potential of
enterprises, namely: professional competence, mobility, readiness for professional development
and qualitative performance of the tasks. Proceeding from the fact that the personnel is the main
strategic resource that provides enterprises with competitive advantages and high-quality products,
there is a need to formulate appropriate principles and methods for managing them that meet the
latest requirements of scientific and technological progress, which puts forward many problems
associated with social responsibility [ 3, p. 34].

In the national context, the study of the role of staff in innovation, deserves the attention of the
study of the International Business School INSEAD, the Cornell University, the World Intellectual
Property Organization (WIPO), which presented the analytical report "Global Index of Innovation
2014" (Global Innovation Index 2014). It is entitled "Human Factor in the Innovation Process" and
is dedicated to the role of creative individuals and groups in the innovation process. In 2014, the
study covered 143 countries, which together produce 99.5% of world GDP and 95% of the world's
population lives on the planet. The Global Index of Innovation (GlI) is calculated as a weighted sum
of estimates of two groups of indicators: 1) available resources and conditions for innovation
(Innovation Input); 2) the practical results of innovation (Innovation Output). The Final Index is a
cost / benefit ratio that allows you to objectively measure the effectiveness of an effort to develop
innovation in one or another country. The dynamics of the rating for Ukraine looks like this: in 2012
it occupied the 63rd place and was between Macedonia (61) and India (64); in 2013 - 71st place -
between Tunis (70) and Mongolia (72); in 2014 - 63th place - between Bahrain (62) and Jordan
(64). The strong part of Ukraine in this rating is fairly recognized human capital, which exists as the
intellectual property of the country and is formed in the process of personnel management [8].

The institutional environment, the business environment, infrastructure, creativity in accounting
for intangible assets and the use of ICT in business process modeling and organizational modeling
are recognized as weaknesses in Ukraine in Gll [8]. The results of innovation in the country,
among other things, are knowledge creation processes, evaluated through patenting, as well as
publishing activity and citation. It should be noted that according to official data of the authoritative
international agency SCIimago Institutions Rankings, in Ukraine in 1996-2013, there was a
dispersed dynamics of all indicators (total amount of scientific publications, the total number of
guoted publications, the total number of quotes and self-citations, the share of quoted scientific
publications in their total volume, the Worst index) with a regressive tendency. The analysis shows
that, given the post-Soviet scientific heritage, the dynamics of Ukraine's position in the rating in the
period 1996-2000 was not recessionary. However, by 2013, while in a state of permanent
underfunding of science and education, the country has exhausted all possible resources for the
restoration of a strong scientific potential, which, accordingly, was reflected in the rating positions
in the SJR [7; 6].

An increasingly important role in ensuring competitiveness, achieving high productivity and
profitability is to begin with the non-economic indicators of the company's work - the level of social
security for workers, the development and implementation of support programs for boarding
schools, hospitals and schools, the introduction of a quality control mechanism at the enterprise,
the introduction of environmentally friendly and energy saving technologies, etc. [1]. I. Y. Grishova
and T. S. Shabutura emphasize that especially noticeable changes took place in the private sector,
which goes into more in-depth strategic forms of interaction, both with the state and with the public
[2, p. 7]. The concept of "social responsibility of business" shows this interaction and puts staff on
one of the main priorities of the management.

Participation of Ukrainian enterprises in the development of social infrastructure is an
important factor in ensuring favorable conditions for conducting economic activity, investing
resources in the development of the internal environment of existence (personnel, environment,
cooperation) brings certain benefits, in particular, by improving reputation and strengthening
competitive positions, as on nationally and abroad and attracting foreign and national investments.
The foreign experience of the developed countries testifies that the world corporations in the
conditions of development of social responsibility of business consider their reputation as the most
profitable and liquid assets, which promotes attraction of investment flows, formation of economic
potential and increase of market value of business.

Among the most commonly used actions for the introduction of CSR programs for the image of
Ukrainian enterprises, one can distinguish:
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1) improving the efficiency of production activities by finding ways to reduce atmospheric
pollution and adapting production to environmental, technological, sanitary norms and standards;

2) increase motivation of the personnel by means of material and non-material stimulation,
which leads to an increase in the indicator of labor productivity, since the main emphasis should be
on employees who are citizens, consumers, parents and residents of a certain settlement, which is
a socially useful function for the enterprise [5, ¢ . 121];

3) Improvement of the socio-psychological climate of the team by psychological factors of
motivation and care of workers, which contributes to the efficiency of labor;

4) retraining and retraining of employees at the expense of the enterprise, the possibility of
career growth, which promotes awareness of the importance of personnel in the development and
stabilization of the company;

5) increasing the reputation of the company reduces the risks of possible loss of markets,
increases the likelihood of access to new promising markets by improving the image of companies;

6) increasing the possibility of attracting investors through ethical investment, driven by the
attraction of ethical motives and ethical business strategy.

Taking into account the above-mentioned CSR actions can mean significant competitive
advantages of enterprises in the economy that solve problems of personnel management.
Therefore, it is necessary to analyze what other companies, including competitors, are doing in this
direction and what they do not do. One can distinguish the contradictory signs of business
socialization that take place in Ukraine and hinder the development of CSR: 1) there is a tendency
towards gradual concentration of ownership; 2) although, after the privatization, a significant part of
the property was owned by the employees of the enterprises, the real mechanisms of participation
of the labor collective in the management of the enterprise were not formed; 3) there is a
combination of functions of top management and owners, which became possible after the transfer
of shares, which were distributed among employees, to managers of enterprises; 4) among all
stakeholders, entrepreneurs are most actively prepared to coordinate their interests with
representatives of government institutions [4]; 5) not the stability of the economy, which manifests
itself as an increase in the price of resources and the impoverishment of the population, which
chooses not high-quality, cheap products; 6) different measures of enterprises for cost reduction in
the production of products that meets the demand of consumers in the area, however, does not
meet the requirements of the overseas.

Consequently, for the approval and development of social responsibility, managers must
clearly know their structure and use different tools at all levels in order to avoid additional problems
in personnel management. In the part of producer-consumer relations with society, at the level of
general obligations, targeted commitments can be envisaged in terms of the following aspects:
health care and citizen safety; satisfaction of consumer expectations; the validity of pricing;
responsibility for their suppliers; responsibility for those engaged in the sale of products (services);
ethics and decency in relations with consumers; openness of information about the enterprise and
products (services); constant assessment of the level of satisfaction of the needs of consumers;
the priority of consumers' interests in resolving conflicts; good faith advertising; timeliness of
payment of taxes; support of social movements for quality and charity; protection of the
environment.
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