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Adnotacja. Na podstawie uogodlnienia teoretycznych podejs¢ do oceny wpltywu
kapitatu spotecznego przedsigbiorstw okre$la si¢, ze najwicksze mozliwosci
kompleksowej oceny kapitatu spotecznego w ujeciu czynnikowym daje podejscie oparte
na jego dekompozycji na trzy sktadowe: kapital spoteczny strukturalny, relacyjny,
kognitywny. Na podstawie wlasnego badania socjologicznego witascicieli i kadry
zarzadzajace] przedsigbiorstw zidentyfikowano najistotniejsze powigzania miedzy tymi
sktadnikami a wskaznikami konkurencyjnosci przedsigbiorstw. Najistotniejszy wplyw
na osiagnigcie przewagi konkurencyjnej maja: wysitki na rzecz ksztattowania
pozytywnego wizerunku firmy i wzajemnego zaufania interesariuszy wewnetrznych (w
ramach kapitalu relacyjnego); dziatania na rzecz utrzymania reputacji konsumentow
oraz rozwoj strategicznych partnerstw z dostawcami (jako sktadnikéw kapitatu
strukturalnego); ogodlna satysfakcja z klimatu psychologicznego w zespole (jako
komponent poznawczy). Biorgc pod uwage powyzsze wyniki, uzasadnia si¢
konieczno$¢ wdrazania dzialan zarzadczych na rzecz rozwoju kapitatu spotecznego w
procesie zarzadzania konkurencyjnoscig przedsigbiorstw.

Stowa  kluczowe:  kapital  spoteczny,  konkurencyjno$¢,  przewagi
konkurencyjne,strukturalny kapital spoleczny, relacyjny kapitat spoteczny, spoleczny
kognitywny kapitat.
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Abstract. Based on the generalization of theoretical approaches to assessing the
impact of social capital of enterprises it is determined that the most comprehensive
assessment, including the factors influence, are available due to the decomposition of
social capital into three components: structural, relational, cognitive. According to the
own sociological survey of owners and managerial staff of enterprises, the most
significant links between these components and indicators of enterprise competitiveness
were identified. Efforts to form a positive image of the enterprise and mutual trust of
internal stakeholders (as part of relational capital); actions to maintain the reputation of
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consumers and the development of strategic partnerships with suppliers (as components
of structural capital); general satisfaction with the psychological climate in team (as a
cognitive component) have the most essential influence on the achievement of
competitive advantages have. Considering these findings, the need for the
implementation of managerial efforts aiming at the development of social capital in the
process of competitiveness management is substantiated.

Keywords: social capital, competitiveness, competitive advantages, structural
social capital, relational social capital, cognitive social capital.
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AHoTauisi. Ha ocHOBI y3araibHEHHS TEOPETHYHHX ITiXOMIB /IO OIIHKH BIUIHBY
COIIaTFHOTO KamiTally MiANMPUEMCTB BU3HAYEHO, IO HAWOLIBIII MOXKIUBOCTI IS
KOMIUIEKCHOTO OI[iHFOBAHHs COLIaJIbHOTO KamiTadly B po3pi3i ¢akTopiB 3abe3mneuye
MiXiJT Ha OCHOBI HOTO JEKOMIMO3WINI Ha TPH CKIAJOBi: CTPYKTYPHHM, pENSIiHHAN,
KOTHITHBHHMU COLiaThbHUNA KarmiTal. Ha OCHOBI BJIaCHOTO COIIOJIOTIYHOTO OMUTYBaHHS
BJIACHUKIB Ta yNMPaBJIiHCHKOTO MEPCOHATY MiINPUEMCTB BH3HAYCHO HAHOLIBII 3HAYMMI
3B’S3KH [HX CKJIQJAOBUX 3 IOKAa3HUKAMH KOHKYPEHTOCIIPOMOXHOCTI ITiJIIPUEMCTB.
Haii6inpm icTOTHHH BIUIMB Ha JOCATHEHHS KOHKYPEHTHHX IEpeBar MaroTh: 3YCHIUISA
moao (opMyBaHHS TIO3MTHUBHOTO IMi/DKYy TIJIPUEMCTBA Ta  B3a€MHa JOBipa
BHYTPIIIHIX cTedKxoyepiB (y CKIai pelsiiiiHOro KamiTtany); il HIOAO MiJTPUMKH
peryTtamii Tmepex CHOXKHMBauYaMH Ta PO3BHHEHICTh CTPATETiYHOTO IapTHEpPCTBA 3
MocTavallbHUKaMu (SIK CKJIaJIOBI CTPYKTYPHOTO KarliTaiy); 3arajibHa 3aJ0BOJICHICTh
MICUXOJIOTIYHIM KJIIMAaTOM Yy KOJIEKTHBI (SIK KOTHITUBHA CKJIajJ0Ba). 3 ypaxyBaHHIM
HaBEJICHUX pe3yJIbTaTiB OOTPYHTOBAHO HEOOXiJHICTh IMIUIEMEHTAIlil yNpaBIiHCHKUX
Oii  m0J0  PO3BUTKY  COIMANIbHOTO  KalliTaly B TPOIEC  YIPaBIiHHSA
KOHKYPEHTOCITPOMOXKHICTIO MiJIIPHEMCTB.

KurouoBi cioBa: comiaiabHUi KalliTall, KOHKYPEHTOCIIPOMOKHICTh, KOHKYPEHTHI
repeBard, CTPYKTYPHHUH COMLIaJbHUM KariTaj, peNAmiiHuN COIlialbHUN KalliTall,
KOTHITMBHHI COLIAJIBHUN KaITiTall.

Introduction. The intensification of competition in domestic and foreign markets
forces companies to look for new sources and ways to ensure their competitiveness,
which depend on the ability to form and develop competitive advantages. Globalization
of the world economy, increasing competition, dynamic and unpredictable changes in
the external environment - all this leads to new challenges, overcoming which is aimed
at ensuring competitiveness through the formation of social capital, which determines
the uniqueness of the enterprise in a competitive environment.

Formulation of the problem. The urgency of studying the phenomenon of social
capital is determined by the fact that in the modern world in conditions of economic
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instability, economic crisis, political pressure of some developed countries on others,
namely the social capital of the country as a whole, individual financial corporations,
government and commercial organizations, help to survive in the competition. When
using the concept of social capital as a research category, the main problem is that this
concept is quite difficult to operationalize. In domestic and foreign research practice,
there are developed methods of comprehensive measurement of social capital at the
organizational level, which allow to take into account the diversity of relationships
covered by this concept. However, the topic of studying the impact of social capital on
the competitiveness of enterprises is not sufficiently studied and needs further research.

Analysis of recent research and publications. The role of social capital in the
development of enterprises is theoretically substantiated and confirmed by numerous
empirical studies. However, due to the deep dependence on the context, the mechanisms
of influence of this capital on economic effects are still not fully understood.
Researchers such as Bourdieu, Coleman and Putnam still play an important role in the
formation and implementation of the theory of social capital. Based on their work, new
research has shown that social capital plays a vital role in determining business
efficiency. Many studies have shown the existence of a relationship between social
capital and economic effects (Aghion. P.2010; Bjornskov S., 2012, Tabellini G., 2010,
Knack S., 2001).

Among the works of domestic scientists should be noted the study of the current
state, trends and issues of formation and development of social capital of Ukrainian
business organizations (Grinenko A., Kirilyuk V., 2019). They substantiate the key role
of social capital in the processes of economic and financial efficiency of Ukrainian
business organizations.

An important contribution to the development of scientific principles of social
capital management and their implementation in the practice of enterprise management
was the study of manifestations and patterns of social capital (corporate and individual)
in the service sector (Boyko M., Grishnova O., 2014).

Main part. In a market economy, companies seek to maximize revenue and
minimize costs, as well as to achieve on this basis a certain level of competitiveness.
There are many methods of determining the effectiveness of enterprises. The correct
definition of the financial and economic condition of the subject, the assessment of the
efficiency of its economic activity is the basis for the development of effective
economic policy and improvement of the enterprise. However, today the success of
organizations cannot be assessed only in terms of the accumulation of material goods,
physical means and technologies; financial, human and physical capital cannot be
effective without social capital.

Given this, the aim of the article is to study the possibilities of forming
competitive advantages of enterprises through the development of social capital, which
should be the basis for determining the main directions of intensification of its further
development and effective use. To achieve this goal, a set of general and special
principles, provisions and methods, including generalization, comparison, analysis and
synthesis.

Although the concept of social capital is studied from different points of view and
measured in different ways, it is seen as a factor in economic development and even as a
"missing link" (Woolcock M., 2001). Moreover, social capital is considered from
different theoretical points of view and analyzed at different levels (micro-, meso-,
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macro-level). For an individual, social capital has the potential to increase income and
improve health. For organizations, the benefits of social capital include the potential to
reduce costs, open markets, gain access to resources, and improve innovation capacity,
which can then be translated into cash. For communities, social capital can help increase
jobs, access to credit, finance and improve sanitation, which in turn can improve the
economic well-being of the community. Unlike other forms of capital, social capital
cannot be owned or easily sold, it is in the relationships that individuals or groups
establish with others.

Researchers and practitioners have long recognized the role of social capital in
mobilizing resources, disseminating information and knowledge to individuals in
organizations and communities to build human capital, organizational success, health
outcomes, and community social and economic growth.

The assessment of the impact of social capital on competitive advantage based on
the model developed by Nahapiet & Ghoshal (1998) seems to be the most appropriate.
According to her, there are three levels of social capital:

Structural social capital is the structure or pattern of relationships and connections
between personal and social networks that people develop with each other. The
structural level of social capital influences the integration of knowledge, providing
access to parties to share knowledge and participate in cognitive activities (Karahanna;
Preston, 2013).

Relational social capital is the relationships and connections between personal
and social networks that people develop with each other through a history of
interactions. The relational level illustrates the types and characteristics of personal
relationships based on trust, according to the theory of social exchange. Trust is a key
mechanism through which the effects of social capital are achieved. Trust allows people
to be more open to exchanging intellectual capital and to anticipate greater value
through these exchanges (Fukuyama, 2001). The potential value of a relationship cannot
be fully realized if relationship members do not trust each other and are therefore not
willing to share knowledge even when they have easy access to each other (Karahanna;
Preston, 2013). In the relational dimension of social capital, the focus is on the content
and characteristics of relationships (Oliveira, 2013).

Cognitive social capital refers to the values and perceptions of individuals when
they interact with each other as a team. It is a resource derived from a common set of
goals, a shared vision and values, and shared ideas, interpretations, and systems between
people. In other words, the cognitive dimension refers to the collective goals or shared
vision that arise between actors in a network. This dimension helps to create a common
understanding of common goals and the right ways to act in the social system, indicates
individual skills to evaluate and interpret their working relationships with colleagues or
managers (Aghion, 2010). When the goals and strategies of the work are clearly defined
and known to all participants, there will be a common understanding of what is
envisaged and what available tools can be used to achieve these goals. Having common
goals and ways of thinking among subjects forces them to be considered more reliable
and less opportunistic, which may ultimately facilitate access to knowledge and
information (Oliveira, 2013).

There is no single and complete information on the development of social capital
of enterprises in Ukraine and its impact on competitive advantage today. Therefore, in
order to better understand the mechanism of influence of social capital on the
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competitive advantages of enterprises behind the further definition of the main strategic
directions of its development, in 2020 we organized and conducted our own
sociological study. The study covered 320 enterprises of Rivne region using the method
of questionnaires of managers (57%) and management staff (43%). Based on the three-
level concept of social capital developed by Nahapiet and Ghoshal, respondents were
asked to assess the level of impact of internal social capital of the enterprise (in terms of
dimensions - structural, relational and cognitive) on economic success, competitive
position and non-financial performance.

The majority of respondents are women - 52. Representatives of business
between the ages of 35 and 50 among the surveyed respondents are the most - 55%, the
least representatives of the older generation (over 50) - 11%.

Respondents were asked to make a subjective assessment of the level of
development of social capital in the enterprise, determining that "social capital is an asset
created in the process of interaction and manifested through trust, connections and
common values" in the range from 0 to 100, where 100 - "ideal" assessment. Thus, 55%
of respondents gave a grade above average, 42 - below average and only 3% of
respondents indicated an "ideal grade". The average level of SC is 60.3 points out of 100.

Respondents were also asked to assess the company's competitive position in the
market. The average score is 64.4 points. 4% of respondents believe that their company
is a market leader and only 37% of respondents say that their company has a market
position below average.

The influence of the components of social capital on the indicators of
competitiveness is studied by calculating the correlation coefficient, the significant
values of which are given in table 1.

Table 1
Correlation coefficients of social capital components and individual
indicators of enterprise competitiveness

Components of the SK
Structural Relational Cognitive
Results of Market ¢| Level of |Formation and Q\;eral_l
competitiveness tﬁsz;ﬂ?nri(;e strategic |maintenance of{The level of] sa:;c\;ist: (t:ﬂgn
assessment among pa_rtnership a positive | trustin fche psycholo-gical
with major | image of the | enterprise |’ .
consumers of I terorise climate in the
products SUPPTIETS enterp team
general assessment of the
company's competitive
position in the market B B B2 B B
(relative to the leader)
self-assessment of the
impact of cooperation
and interaction of staff on 0,74 - - 0,72 0,71
the economic success of
the enterprise
the effectiveness of
responding to changes in 0,71 - - - -
market conditions

Source: own research.
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The analysis of the signs of competitiveness of the enterprise determined that the
influential factors in relation to the analyzed are such relational components as efforts to
form a positive image of the enterprise and mutual trust - employees in management and
vice versa. Regarding structural factors, the most influential are efforts to maintain the
reputation of consumers and the development of strategic partnerships with suppliers;
among the cognitive - general satisfaction with the psychological climate in the team.

Based on the research and analysis of scientific developments of other authors on
the role and impact of social capital at the organizational level, an algorithm for the
process of forming competitive advantages of the enterprise on the basis of improving
its social capital (Fig. 1). Factors for increasing the efficiency of the enterprise are
divided into two groups depending on whether the value comes from internal or external
social capital. Factors determine the resources that come to the company from the
determinants of social capital at three levels - structural, relational and social.

TIINPHEMCTEA HA OCHOBI PO3BHTKY

—{ TlineumenHs HHOBAUTIHOCTI

TloxpamenHa
disasicosrx/cTpaterivHix

TIOKASHUKIE
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CTpaTeriTHIK/ONepaTBHITX pimers

|
|
‘ Tlokpamena MPOAYKTHEHOCTE |

JTloctyn 70 Tperix cTopis,

Cripusssa ypasisceRimy anian = 0
| " Repmansox pecypcin

Fig.1. The process of forming the competitive advantages of the enterprise based
on the development of social capital
Source: developed by the author.

Investments in the development of internal social capital provide the company
with the following benefits:

* Increased innovation - trusting relationships between the company's employees
can accelerate the flow of information and knowledge exchange by reducing the need
for control. This increases the organization's innovation and leads to product
development, innovation and implementation of technologies that the organization can
use to distinguish itself from other competitors (Sozbilir, 2018);

» Improving financial / strategic indicators - social capital in the form of
structural, relational and cognitive, independently or jointly provide value to
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organizations in the form of increased profitability, increased sales and increased market
share. This is achieved by reducing costs and raising awareness of the organization's
products (Sabatini F, 2008);

* Improved productivity - Employees who are more loyal to their colleagues are
less likely to leave because social connections with co-workers are company-specific
and relatively immobile. Ties are usually much stronger between employees than
between employees and the hiring company. Thus, a firm that is able to create social
connections between its key knowledge workers may be able to significantly reduce
employee turnover and thus improve quality as well as reduce costs (Kaasa, A, 2016);

* promoting managerial change - a high level of trust between company
executives and other members of the firm allows the transfer of confidential
information, and as a result, strengthens joint action within the organization, thereby
reducing resistance to change (Arrow, K., 2000);

* reduction of transaction costs - the efforts of business to strengthen trust,
goodwill and a high level of formal and informal cooperation between the company's
participants, reduce dependence on cumbersome monitoring procedures, thereby
reducing transaction costs associated with the accumulation of knowledge of internal
transactions (Woolcock, 2001). The relationships that a firm develops with its suppliers,
customers, and even competitors can reduce transaction costs, such as unnecessary
documentation, cumbersome monitoring procedures, or reduced contract enforcement
mechanisms, which will save the firm.

The importance of the development of external social capital for the company is
to ensure:

* sales growth - social capital in the form of networks allows businesses to
identify new market opportunities, gain strategic resources and gain legitimacy from
external stakeholders, leading to market advantages and sales growth;

* Reputation building - organizations can encourage their employees to
participate together in volunteering in the communities in which they work. Such
friendliness in society gives organizations an advantage in the form of enhancing their
reputation, "licenses to operate within the community" and protecting the organization's
property in the event of community unrest;

* reducing the impact of negative strategic / operational decisions - a firm's
decision to locate, for example, can be mitigated by networking (eg, proximity, local
efficiency, agency relations, commercial agreements) with other companies in the same
geographical area to increase the number of people and income (Kaasa, 2009);

* access to important third parties / government resources - social capital
facilitates opportunities to attract information resources as well as assets and thus
increases the depth of mutual knowledge exchange that can be used to introduce new
products or expand markets. Studies have shown that social capital, developed through
management networks and social relationships with top managers of other firms, as well
as civil servants, can improve the organization's performance by increasing access to
privileged information about future policies, regulatory changes or changes in tax codes,
for example (Jankauskas V.; Seputiene J, 2007). This can be used by the company to
achieve sales growth, return on assets and profitability.

A fundamentally important property of assessing the effectiveness of the
formation of competitive advantages of the enterprise on the basis of the development
of social capital is their prognostic nature. This feature of assessments directly follows
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from the definition of competitiveness as a set of properties that distinguish the
company from competitors, which is reflected in indicators that characterize its
condition, dynamics, and ensure the efficiency of operation and development of the
enterprise in any changes in external and internal environment. Therefore, the
effectiveness of the formation of competitive advantages of the enterprise is logical and
must be considered in the context of dynamics.

The process of development of social capital of enterprises in the context of
increasing its competitiveness in modern economic conditions involves the integration
of appropriate actions into the strategy of its activities. Of all the approaches, the most
appropriate is currently the approach to assessing competitiveness based on a balanced
scorecard. A balanced scorecard is an effective and indispensable tool for enterprise
management. Its basic purpose is to provide the functions of collecting, systematizing
and analyzing the information needed to control and make management decisions. The
need to develop a balanced system of indicators of any processes (phenomena) is caused
by the fact that the traditional approach to assessing the activities of the enterprise
(meaning standard and detailed reports on profits, sales, other indicators of financial
success of enterprises) is not always complete. reflects the objective level of
competitiveness of the enterprise.

Conclusions. Competitive positioning of the enterprise allows to determine the
competitive position occupied by the enterprise, depending on the current state of the
main indicators of its activity, as well as the directions of their change. Given this, the
strategic objectives of the development of social capital of enterprises to increase its
competitiveness is the integration of significant factors of internal social capital in terms
of structural, relational and cognitive levels in the strategic management system of the
enterprise in the following areas:

- development of an algorithm for evaluating the company for its own
employees, shareholders, potential investors and other interested users based on the
development of components of structural and relational social capital;

- assessment of business processes and development of further recommendations
for their improvement through the development of components of relational and
cognitive social capital;

- assessment of opportunities for enterprise development, efficiency and cost
increase through the formation of professional opportunities and competencies of staff
who are in the field of cognitive social capital.
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®OPMYBAHHS KOHKYPEHTHUX INEPEBAI' HIAIIPUEMCTB HA
OCHOBI PO3BUTKY COLNIAJIBHOI'O KAIITAJIY

Beryn. 3aroctpeHHS KOHKypeHIli Ha BHYTPIIIHBOMY 1 30BHIIIHIX PHHKaX
3MyNIy€e MiANPUEMCTBA LIyKaTH HOBI JpKepena 1 crmocoOu 3a0es3ledyeHHs BIacHOT
KOHKYPEHTOCHPOMOXHOCTI, SIKi 3aJieaTh BiJ] MOMIIMBOCTI ()OPMYBaTH 1 PO3BUBATH
KOHKYpeHTHI mepeBaru. [iobamizallisi CBITOBOi €KOHOMIKH, 3POCTaHHsS KOHKYPEHIIi,
JUHaMIYHI 1 Henepe0ayyBaHi 3MiHM 30BHILIHBOIO CEPEIOBHINA — BCE 1I€ MPU3BOIUTH
70 BUHHMKHEHHS HOBUX BHKJIMKIB, IOJIOJIAaHHS SKHX HampaBlieHe Ha 3a0e3NeueHHs
KOHKYPEHTOCIIPOMOXKHOCTI 32 PaxyHOK (DOpMYBaHHS COI[IAILHOTO KalliTaly, IIo
00YMOBITIOE YHIKaJIbHICTh MiIMIPUEMCTBA B KOHKYPEHTHOMY CEpEJIOBHII 1 € OCHOBOIO
JUIs1 pO3pOOKH Oro KOHKYpPEHTHOI CTparerii.

IMocTanoBka npodaeMu. AKTYalbHICTh BHBUYEHHS (EHOMEHY COLIaJIbHOTO
KalliTally BHU3HAYAEThCS THUM, IO B CYYaCHOMY CBiTIi B yMOBaX €KOHOMIYHOI
HECTaOlTbHOCT], EKOHOMIYHOT KpU3H, MOJITUYHOTO THCKY OAHHUX PO3BMHEHUX KpaiH Ha
1HII, caMe coUialbHUU KamiTan KpaiHu B LUIOMY, OKpeMHUX (IHaHCOBUX KOpPIIOpAaLii,
Jiep>KaBHUX 1 KOMEPIIIHUX OpraHizaiii, 31aTHUH 30€perTH €IHICTh 1 3rypTOBaHICTbH
J0/Ie, JIOTIOMOTTH BUCTOSITH B KOHKYPEHTHIH 00poTh0i. [Ipy BHKOpHCTaHHI MOHSATTS
COLIAJIFHOTO KamiTaly SIK JOCTIAHUIBKOI KaTeropii OCHOBHA mpo0JjeMa Moiirae B ToMy,
10 JaHE TOHATTS BHUSABISAETbCS JOCHUTh CKIAJAHAM JJIs  omepallioHamizamii. Y
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BITYM3HSHIA 1 3apyODKHIM JOCHIAHMIBKIA MpakTUOi € po3poOieHi MeToau
KOMIUIEKCHOTO BHMIPIOBaHHS COIIaJIbHOTO KalliTaly Ha piBHI opraizamii, Mo
T03BOJISIIOTH BPaxXOBYBAaTH PI3HOMAHITTS OXOIUIEHHX LM MOHATTSAM B3aeMmuH. [Iporte
TeMa JOCTiMKCHHS BIUIMBY COLIaJbHOTO KamiTaly Ha KOHKYPEHTOCIPOMOXKHICTb
HiANPHEMCTB HE € IOCTaTHHO BUBYEHOIO TA MOTPeOy€e NOAATIBIINX AOCIIIKEHb.

AHaJi3 ocTtaHHIX AociaikeHb i myOaikauiil. Ponb comiampHOTO Kamitamy y
PO3BHUTKY MiJIPUEMCTB TEOPETHYHO OOIPYHTOBaHA Ta MiATBEpKEHA YNCICHHUMH
EMIIPUYHUMH JOCHIDKEHHSIMUA. THM He MeHII, 4Yepe3 THOOKY 3aleKHICTh BiJ
KOHTEKCTY, MEXaHi3MH BIUIUBY IIhOTO KaIliTally Ha €KOHOMidHI edexkTm moci He
MOBHICTIO BUBYCHI. Y CTAaHOBJICHHI Ta BIIPOBAKCHHI TEOPii COMIaTbHOIO KaIiTaly A0CI
BiJIrparoTh BaXIUBY POJIb Taki nochiaHuku sk Bypawe, Koynman i I[TyrHam. Ha ocHoBi
iX mparlb MPOBEACHO HOBI JOCTIKEHHS, SIKI BUSBHJIM, 110 COITIaIbHHUM KaITliTajl Biirpae
KUTTEBO BAXIMBY PO Y BH3HAa4YeHHI edeKTUBHOCTI Oi3Hecy. bararo mocimimkeHb
MOKa3ajM ICHyBaHHS B3a€MO3B'S3KIB MIiX COI[IaJIbBHAM KaIliTaJIoM Ta SKOHOMIYHUMU
edexramu (Aghion. P.2010; Bjornskov C.,2012; Tabellini G.,2010; Knack S.,2001).

Cepen mpamp BITYM3HSHHUX BYCHHX BapTO BIAMITHTH TOCIHIIKEHHS CYy4acHOTO
CTaHy, TPEHAIB Ta mpoOyieMaTHku (GOpPMYBaHHS i PO3BUTKY COIaJBHOTO KarliTaily
YKpaiHChbKUX Oi3Hec-opranizaumii (I punenxko A., Kupumox B., 2019). Humnu
OOTpYHTOBaHO KIIOYOBY pOJIb COLIATBHOTO KamiTady y TpoIlecax EeKOHOMIYHOi Ta
(hiHaHCOBOI €PeKTUBHOCTI YKPATHCHKUX Oi3HEC-OpraHizallii.

BaxmBUM BHECKOM Yy pO3BHTOK HAYKOBHX 3acaj YHPaBIiHHS COLIAIEHUM
KamTajgoM Ta X IMIDIEMEHTAIlif0 y TMPaKTUKy YIPaBIIHHA MiANPHEMCTBAMHU CTalld
JIOCTI/DKEHHS TIPOABIB 1 3aKOHOMIPHOCTEH B3a€EMO3B 3Ky COIIAFHOTO KalliTalry
(xoprmopaTHBHOTO 1 IHIUBIAYaIbHOTO) y cdepi nociyr (botxo M., I piwnosa O., 2014).

OcnoBHa yactuHa. B pHHKOBIli €KOHOMII MiANpUEMCTBA MpParHyTh [0
MaKcHUMi3alii J0Xoay 1 MiHiMi3allii BUTpaT, a TaKOX JI0 JOCATHEHHS Ha I OCHOBI
[IEBHOTO PIBHA KOHKYPEHTOCIPOMOXHOCTI. IcHye 0e3imiu METOAMK BHU3HAYCHHS
pe3yABTaTUBHOCTI MisUTBHOCTI MiAnpueMcTB. [IpaBunbHe BU3HAueHHS (iHAHCOBO-
€KOHOMIYHOTO CTaHy Ccy0'eKTa, OIliHKa e()eKTUBHOCTI MOTO TOCIOIAPCHKOI MTisSITBHOCTI €
OCHOBOIO ISl PO3POOKH e(pEeKTHBHOI EKOHOMIYHOI TOJITHKA Ta BJOCKOHAJICHHS
nisutbHOCTI TianpuemctBa. [IpoTe, ChOTOAHI yCIiX OpraHizaliii He MOXKHa OIiHIOBATH
JUIIe 3 TOYKH 30py HAKONHWYEHHS MarepiaibHuUX Onar, (i3uuHuX 3aco0iB Ta
TEXHOJIOT1i1; (iHAHCOBUH, JFOACHKHI Ta (hI3MUHUI KartiTan He Moxe OyTH e(heKTHBHUM
0€3 COIIaJIbHOrO KariTamy.

BpaxoBytoun 1ie, memoro cmammi € JIOCIIKSHHS MOXJIMBOCTEH (GopMyBaHHS
KOHKYPEHTHHX TIepeBar MiAlPHEMCTB 32 PAXyHOK PO3BHTKY COIIaIBHOTO KaIiTay, [0
Ma€ TIOKJIAJaTHCh B OCHOBY BHM3HAuUCHHS OCHOBHMX HAaIpPSAMIB akKTWBi3alii #Horo
MOJIAJIBIIOTO PO3BHTKY Ta €EKTUBHOIO BUKOPUCTAHHS. J[JIsl TOCATHEHHS IOCTABJICHOT
METH BHKOPHCTaHO CYKYIHICTh 3arajlHUX Ta OCOOJHMBHX IMPUHLMIIIB, MOJIOKEHb Ta
METOAIB, 30KpeMa y3araibHEHHS, IIOPiBHSHHS, aHaJli3 Ta CHHTES.

Xoua MOHATTS COLIAJIBHOTO KarliTaly JOCHIPKYEThCS 3 PI3HHX TOYOK 30py Ta
BUMIPIOETBCS ~ PI3HOMAHITHUMHU  CIIOCOOAMH, BOHO  PO3TIISIA€Thest  sIK - (pakTop
€KOHOMIYHOT'O PO3BUTKY 1 HaBITh K «BincyTHs jqanka» (\Woolcock M., 2001). Binbm Toro,
COIIaJIbHUI KaIliTan po3risiacThCsl 3 Pi3HUX TEOPETUYHHUX TOUYOK 30pYy Ta aHATI3YEThCS
Ha PI3HUX PIBHAX (MIKPO-, M€30-, MAKpPOPiBeHb). J1J1st OKpeMol 0coOM coLiaibHUI KarmiTal
Ma€ TMOTEHUiasl Juisi 30UIbIIEHHS [OXOLy Ta TMOJIMIIeHHS cTaHy 370poB’s. s
Oprasizaiiii mepeBaru CoLUiabHOTO KaliTaly BKIIOYAIOTh NOTEHIia]d 3MEHILICHHS BUTpAT,
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BIIKPUTTSl PUHKIB, OTPUMAaHHS JAOCTYIY 1O PECypCiB Ta IOKpAIleHHS iHHOBaLidHOI
CIPOMOXKHOCTI, AKy TIIOTIM MOJKHAa II€PEeBECTH y TpOHIOBY BapTicTh. s rpoman
COIIIATbHUM KaIliTall MOXe CIPUATH 30LTBIICHHIO POOOYHX MICIh, JOCTYIY IO TO3HK,
(iHAHCOBMX KPEAMTIB Ta MOKPAIICHHIO CaHITADHUX YMOB, IO 3r0JOM MOXKE HMPH3BECTH
IO TIOKpPAIeHHS EKOHOMIYHOTO Mo0polyTy rpomamu. Ha Biaminy Bim iHmmx ¢opm
KalTiTamy, COIiaIbHII KarmiTal He MO)Ke OyTH BIACHICTIO UM JIETKO TPOJABATHCS, BiH
3HaXOJUTHCS Y BiIHOCHHAX, SKi OKpeMi 0cOOU a0 rpyIy BCTAHOBIIOIOTH 3 iHIIUMH.

JocnigHUKM Ta MPaKTUKK BXXKE JaBHO BU3HAIM POJb COLIAJBHOTO KamiTaly y
Mobimizallii pecypcis, mommupeHHi iHpopmarii Ta 3HaHP OKPEMHX 0Ci0 B OpraHi3allisx Ta
CHUIBHOTAaX Uil CTBOPEHHS JIFOACHKOTO KamiTaly, YCHiXy oprasizauii, pe3yibTaTiB
3I0POB’S Ta COL[IAJILHOTO T4 EKOHOMIYHOTO 3pOCTaHHS TPOMAJIH.

Hait6inpin  mominbHOIO BHUIAETHCS OIiHKA BIUIMBY COMLIaJbHOTO KalliTary Ha
KOHKYPEHTHI TepeBaru Ha OCHOBI Mojemi, po3poomeHoi Nahapiet & Ghoshal (1998).
3rigHo Hel, pO3pi3HAIOTH TPU PiBHI COIIAILHOTO KamiTalry:

CTpyKTYpHUIl coLlianbHUN Kamital — 1€ CTpyKTypa abo 3aKOHOMipHICTb
BIIHOCHH Ta 3B'I3KIB MDK OCOOWCTHMH Ta COIIATBHIMH MEpeXaMH, SIKi JIOAd
PO3BHBaIOTH OAWH 3 OAHUM. CTPYKTYpHUI piBEHb COLIANBHOTO KAlliTaly BIUIMBAE Ha
iHTerpallifo 3HaHb, HAJIAIOYW JOCTYIl CTOPOHAM Jisi OOMiHY 3HAHHAMH Ta Y4YacTi y
misHaBanbHili gisueHocTi (Karahanna; Preston, 2013).

Pensuilinuii conianbHuil Kamitan — e BIAHOCHHU Ta 3B’S3KH MK OCOOMCTHMH Ta
COLIIAJILHUMH MEpEeXaMH, sIKi JIIOJH PO3BUBAIOTH MiX COOOIO Yepe3 iCTOPito B3a€MOZIIH.
Pensmiitnmii piBeHp UTIOCTpYE THIM Ta XapaKTEPUCTHKH OCOOWCTHUX BiJHOCHH,
3aCHOBaHMX Ha [IOBipi, BIAMOBIMHO 10 Teopil comiampHOrO OOMiHY. JloBipa — me
KIIOYOBUM MeXaHi3M, 3a JIOIIOMOTOI0 SIKOTO JIOCSATAlOThCS €(EeKTH COILiaIbHOrOo
kamitany. JloBipa no3Bossie sogsM  OyTH  OUTBII  BiIKPUTUMH Ui OOMiHY
IHTENIEKTyaJIbHUM KaIliTaJloM Ta TepeadadaTd OuLTbIIy I[IHHICTH 3a JOMOMOTOI0 ITHX
obminie (Fukuyama, 2001). TTorenri#iHa IiHHICTH BIAHOCHH HE MOKE OYTH MOBHICTIO
peaii3oBaHa, SIKIIO YICHU BIJHOCUH HE JIOBIPSIOTH OJMH OJHOMY 1, OTXKE, HE TOTOBI
TUTUTUCS 3HAHHSAMH HaBiTh TOMI, KOJNM MAlOTh JIETKMH JOCTYN OJIWH IO OJHOTO
(Karahanna; Preston, 2013). VYV pensiniiHOMy BHMIpi COLIaNbHOTO —KamiTaty
bokycyBaHHs BiiOyBaeThcs Ha 3micTiTa Xapaktepuctukax BigHocus (Oliveira, 2013).

KorniTuBHHI COIiaIbHUN KammiTan BiTHOCHUTHCS 1O I[IHHOCTEW Ta CHPUAHSATTS
IHIMBIAIB, KOJX BOHH B3a€EMOJIIOTH OJAWH 3 OJHHUM SK KOJEKTHB. BiH sgBisge co00r0
pecypcH, OTpHMaHi i3 CIUTBHOrO HaOOpy IIiNiel, CHiIbHOTO OaueHHsS Ta I[IHHOCTEH, a
TaKOXX CHUILHUX YSBJICHb, IHTEPIPETAIlid Ta CUCTEM MK JIOABMHU. [HIIMMU CIIOBaMH,
KOTHITHBHHU BHMIp BiTHOCHUTBCS 1O KOJEKTHUBHHX Iijed abo CHilbHOTro OayeHHs, SKi
BUHHUKAIOTh MK akTopamMu B Mepexi. Lleli BHMip gomomarae CTBOPHTH 3araiibHe
PO3YMIHHS CIIIJIBHUX IiJIeH Ta TpaBUIILHUX CIocoOiB JIii y comianbHil cucTeMi, BKazye
Ha IHAMBiOyanbHI HABUYKM OLIHIOBATH Ta IHTEPHpPETYBaTH CBOi poOOYl CTOCYHKH 3
koneramu abo kepiBHukamu (Aghion, 2010). Konu mimi Ta crpaterii poOoTH 4iTKO
OKpeclieHI Ta BiZIoMi BCIM ydYacHHKaM, OyJe CIHiJlbHE pPO3yMiHHS TOrO, IO
nependavacThCs Ta AKi HassBHI 3aCO0M MO>KHA BUKOPHCTATH JIJIsl IOCSTHEHHS IUX IICH.
HasBHicTh chinbHUX Iifiel Ta cHoOcoOiB MHUCIEHHS cepel Cy0’eKTiB 3MylIye iX
BBaXaTHUCh OUIBII HAMIMHUMH Ta PiAIIE JiSTH OMOPTYHICTUYHO, IO B KiHIEBOMY
MiICYMKY MOYE CIIPOCTUTH JOCTYII 10 3HaHb Ta iHdopmarii (Oliveira, 2013).

€auHoi Ta wimicHoi iHoOpMamii MPO PO3BUTOK COLIAJBHOTO  KarliTaily
HiANPUEMCTB B YKpaiHi Ta HOTO BIUIMBY HAa KOHKYPEHTHI IIepeBard Ha CbOroJIHI HEMAE.
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ToMy 3 MeTOI0 Kpamioro pO3yMiHHS MeXaHi3My BIUIMBY COLIaJbHOTO KalliTaly Ha
KOHKYPEHTHI IepeBarn MiJNPUEMCTB 3aJHS MOJAIBIIOr0 BHU3HAYEHHS OCHOBHHUX
CTpaTeTiyHUX HAIpsIMIB HOoro po3BuTKy, y 2020 p. HaMu OpraHi3oBaHO Ta MPOBEACHO
BJIaCHE COIIIOJIOTIYHE JOCHipkeHHs. JlocmimkeHasM oxorwieHo 320 mianpueMcTs
PiBHeHCBKOI 005acTi i3 3aCTOCYBaHHSM METOLY aHKETyBaHHSA KepiBHUKIB (57%) Ta
ynpasiiHcekoro mepcoHamy (43%). Ha ocnoBi po3pobnenoi Nahapiet ta Ghoshal
TPUPIBHEBOI KOHIICMIIi COINIAILHOTO KaIiTady PeCIOHACHTaM OYyJIO 3alporOHOBaHO
MPOBECTHU OLIIHKY PiBHS BIUIMBY BHYTPIIIHBOT'O COLIANILHOTO KaIliTaly MiANpHeMcTBa (y
pO3pi3i BUMIPIB - CTPYKTYPHHUH, PENALiHHUN 1| KOTHITHBHHN) Ha €KOHOMIYHI YCITIXH,
KOHKYPEHTHY MO3HUIIiI0 Ta He(hiHAHCOBI MOKa3HUKaMHU OpraHi3aiii.

BinbuicTs pecioHIeHTIB cTaHOBIATH KiHKH — 52. [IpenctaBaukiB OizHecy y Bili
Bim 35 mo 50 pokiB cepen ONMWUTaHWX PECHOHACHTIB HaiOinmbie — 55%, HalimeHIe
MIpEACTaBHUKIB cTapIioro mokomuHs (moHag 50 p.) — 11%.

PecrioHieHTaM 3ampoIrOHOBAHO 3AIHCHUTH CYO’€KTUBHY OIIHKY PIBHSI PO3BUTKY
COIIJIBHOTO KaIliTAly Ha MiANPUEMCTBI, BU3HAYMBIIM, 0 «COLIAIBLHHN KammiTan — IIe
aKTHB, III0 CTBOPIOETHCS B TPOIIECi B3aEMOJIII Ta TPOSIBISIETHCS Yepe3 JIOBIPY, 3B'S3KH Ta
CMUIBHI IIIHHOCT» B Mexkax Big 0 g0 100, ne 100 — «izeansHa» orinka. Tak, 55 % pecnoH-
JICHTIB HaJlaJI OLIIHKY BHIIE CepelHbol, 42 — HIKYE cepeaHbol 1 ume 3% OMUTYyBaHUX
BKazal «izieabHy OliHKy». Cepenniit piBenb SC cranoButs 60,3 6amm 3i 100.

Takoxx pecroHIeHTaM 3allPOMOHOBAHO 3ICHUTH OIIHKY KOHKYPEHTHOI TTO3HIIii
mianpueMcTBa Ha puHKY. CepelHs OIiHKAa CTaHOBUTH 64,4 OamiB. 4% pecroHIIEHTIB
BBaXKalOTh, L0 iXHE MiANPHEMCTBO € JiAepoM Ha puUHKY 1 jume 37 % pecroHIeHTIB
CTBEPAXKYIOTh, 0 IXHE MiANPUEMCTBO 3aiMa€e PUHKOBY HO3ULII0 HIKYE CEPEIHBO1.

Bous CKJIAIOBUX COLIAJIBHOTO Karitainy Ha MMOKa3HUKU
KOHKYPEHTOCIIPOMOXKHOCTI JTOCII/IPKEHO LUISXOM PO3PaxyHKy KoeillieHTa KOpesiii,
1ICTOTHI 3HAYEHHS KO0 HaBeAeHi B Tadimm 1.

Tabnuys 1
Koediunientu kopeasimii ckjaxoBuX cOUiaJbLHOr0 Kanmitaay Ta OKpeMux
NOKA3HMKIB KOHKYPEHTOCIPOMOKHOCTI NiANPHUEMCTB

Cknanosi CK
CTpyKTypHUiA Penstitiamii KorHaituBHMIA
; Punkosa Pisern ®DopMyBaHHS Ta 3aranbHa
PesystTaThl OLIHIOBAHIis emyTaris CTpaTeriiHoro 131 z MMKa Pisers, 3aJJ0BOJICHICTh
KOHKYPEHTOCIIPOMOKHOCTI peryran MapTHEPCTBA 3 ATP JIOBipH Ha A .
mAanpueMCTBa IIO3UTHUBHOI'O . IICUXOJIOT 14~
. OCHOBHUMH .. mAnpueEM- .
Y CnokuBa4v1iB IMIIUKY . HHUM KJIIMaTOM
ocTadyaJibHUKa . CTB1 .
MpOoayKIIll MH MATPpUEMCTBA Y KOJIEKTHB1
3arajbHa OIliHKa
KOHKYPEHTHOI MO3HIi{
FOMIYP - 0,73 0,72 - =
MIANPUEMCTBA Ha PUHKY
(BimHOCHO JTiiepa)
CaMOOIIiHKa BILUTUBY
cIiBIpar Ta B3aeMoil
batt . 0,74 - - 0,72 0,71
MepCOHATy Ha eKOHOMIYHI
YCIIIXH I JIPHEMCTBA
e(eKTUBHICTh pearyBaHHs
Ha 3MiHM KOH IOHKTYpH 0,71 - - - -
PHHKY

Iicepeno: enacune 00cnioxnceHHs.
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[IpoBenenuii aHai3 03HaK KOHKYPEHTOCHPOMOXKHOCTI MiINPUEMCTBA BU3HAUYUB,
IO BIUIMBOBUMM YMHHHUKAaMHM IIOJO AHAII30BAHUX € TaKi PEJSILiHI KOMIIOHEHTH, 5K
3ycHIIIs mon0 (popMyBaHHS IMO3WTHUBHOTO IMIJDKY IMiIPUEMCTBA T4 B3aEMHA JOBIpa -
MpaliBHUKIB /[0 KepiBHOro cknaay 1 HaBmaku. Lomo CTPyKTypHHX UYWHHHUKIB
HaWOUTHIIMI BIUTMB MAIOTh 3YCHJUIS IIOAO MIATPUMKH peImyTallii mepes CroXKuBa4aMu
Ta PO3BUHEHICTh CTPATET1YHOTO MAPTHEPCTBA 3 TIOCTAYaIbHUKAMU; Cepe]l KOTHITHBHHIX
— 3arajibHa 3aJI0BOJICHICTh TICUXOJIOTIYHUM KJIIMAaTOM Y KOJIEKTHBI.

Ha ocHOBi mpoBeaeHOro AOCHIIKEHHS Ta aHajli3y HAyKOBHX PO3pPOOOK iHIIMX
aBTOPIB IIOJI0 POJIi Ta BILIMBY COIIATHHOTO KamiTaly Ha PiBHI opraHi3aiii po3po0iaeHo
ITOPUTM TIponiecy (opMyBaHHS KOHKYPEHTHHMX IepeBar MiANPHEMCTBAa Ha 3acanax
yIOCKOHAJICHHA KOro comianbHOro Kamitanmy (puc.l). @akTtopu 3pocTaHHS
e(EKTHBHOCTI MiNMPUEMCTBA TYT PO3JAUICHO Ha MBI TPYIH 3aJEXKHO BiJ| TOrO, 4d
BHIDIMBAE I[IHHICTHh 3 BHYTPIITHHOTO X 30BHINIHBOTO COIiaibHOTO Kamitary. Pakropu
BHU3HAYAIOTh PECYpPCH, SKi HAAXOIATh JIO KOMIIaHIii BiJi JETEPMIHAHT COLIAJIBHOIO
KaIliTany Ha TPbOX PiBHSX — CTPYKTYPHOMY, PEISIIIHHOMY Ta COILiaIbHOMY.

DaKTOPH 3pOCTaHHA e(eKTHBHOCTI DaKTOPH 3pOCTaHHA eeKTHBHOCTI

MiINIPHEMCTEA HA OCHORI PO3BHTKY TONPHEMCTBA HA OCHOBI PO3BUTKY
BHYyTpimHbOro CK 30BHimHEBOTO CK

— TlineumenHs HHOBALFHOCTI ‘ 3pocTanHA MpoRaKis
TloxpamenHa
— isarcoBMx/cTpaTeriuHIX | ®opmyeBanHa pernyTauii/opeHny

TIOKA3HUKIB

3 BIUIMEY HEBIPHUX

CTpaTeriiHUX/ONepaTBHIX PiMieHb

TokpameHHA MPOIYKIMEHOCTI ‘

JIepKaBHUX PECYPCIB

——{  CrpufHHA YIPaBTHCHKUM 3MiHAM ‘ L Hoctym 70 TpeTix cTOpiH,

L  3HICKeHHA TPaHCAKUTIHNX BUTPAT ‘

=
|

Puc.1. IIponec popmyBaHHS KOHKYPEHTHHX IIEPEBar IMiANMPHEMCTBA Ha OCHOBI
PO3BUTKY COMIAILHOTO KaIliTaIy
Jicepeno: pospobaeno agmopom.
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[HBecTuLii y po3BUTOK BHYTPILIHBOTO COLIANBHOTO KamiTany 3a0e3MmeuyroTh A
MiANIPUEMCTBA OTPUMAHHS HACTYITHUX TIepeBar:

* MIBHINCHHS IHHOBAIIHHOCTI — JOBIPJWBI BiMHOCHMHH MiX IpariBHUKAMH
KOMIIaHii MOXYTb TNPHCKOPUTH TOTOKHM iH(opMmamii Ta OOMiIH 3HaHHSMH Yepes3
3MEHIIeHHs TMOoTpeOn B KoHTpomi. lle mimBuimye iHHOBaIiWHICTH oOpraHizamii Ta
MPU3BOINTE A0 PO3POOKH MPOIYKTY, IHHOBAIii Ta BIPOBADKEHHS TEXHOJOTIH, SKi
opraHizalisi MO)ke BUKOPUCTOBYBATH, IIO0 BiApI3HATH cebe BiJ IHIIMX KOHKYpPEHTIB
(Sozbilir, 2018);

* TIOKpaIIeHHs (iHAHCOBUX/CTPATETIYHNX MOKA3HUKIB — COLIATBHUNA KamiTal y
(opMi CTPYKTYypHOTO, PEIAIIHHOTO Ta KOTHITMBHOTO, HE3aJIEKHO a00 CHUIBHO
3a0e3MeuyIoTh HiHHICTh OpTaHi3aliil y BUTIISAAL 301IbIeHHS NTPHOYTKOBOCTI, 3pOCTaHHS
MPOJaXKIB Ta 301IbIICHHS YaCTKU PUHKY. Lle TocATaeThCs MUITXOM CKOPOYECHHS BHTPAT
Ta MmoKparieHHs 00i3HaHOCTI po mpoAyKTH opranizarii (Sabatini F, 2008);

* TMOKpalIeHHs MPOAYKTHBHOCTI — TMPALiBHUKH, SKi BHUSBISIOTH BEIUKY
JIOSUTBHICTH JIO CBOIX KOJIET, 3 MCHIIIOK HMOBIPHICTIO MIIyTh 3BIATH, OCKLIBKY COIliaJIbHI
3B’S3KM 3 KOJeraMH MO poOoTi € crnenudiyHUMEH UIT KOMMaHii Ta BiHOCHO
HEPYXOMHUMH. 3B'A3KH, K MpPaBWIIO, HAbarato MIilHIII MiXK MpamiBHUKAMH, HIK MK
CHIBPOOITHMKaMHM Ta HaiMarouyow KomrmaHiero. TakuMm uwHOM, (ipMma, sika 3aaTHa
CTBOPHUTH COIliaJIbHI 3B'SI3KM MIXK CBOTMH KITFOUOBHMH TIpAIliBHUKAMH 3HaHb, MOYKE MaTH
MOJXKJTUBICTh 3HAYHO CKOPOTHUTH IUIMHHICTH CHIBPOOITHHKIB 1 THM CaMHUM ITiBUIIUTH
SKIiCTb, a Takox 3MeHInTH BuTpaTtn (Kaasa, A, 2016);

* CIIPUSIHHS YIIPaBIiHCHKAM 3MiHAM — BHCOKHUH PiBE€Hb JOBIpH MiXK KEpiBHHKAMH
¢bipmu Ta iHIUME YneHaMu GipMu J03BOJISE IepeaaBaTu KOHBIIeHIIHHY iHpopMaIliro,
1 SIK HACII/IOK, MOCWIIIOE CHUIBHI [ii BCepelyHI OpraHizaiii, 3SMEHIIYIOYd TUM CaMHM
omip 3miHam (Arrow, K., 2000);

* 3HWKEHHS TPAHCAKI[IMHAX BUTpaT — 3yCWUIA, sKi Oi3HeC BUTpayae Ha
3MIIIHEHHSI JIOBipH, J0OpOi BOJII Ta BUCOKOrO piBHA oQimiHOI Ta HeodimiiHOT
CHIBIpami MiK y4YacHUKAMH KOMIIaHii, 3MEHINYIOTh 3aJeKHICTh BiJ] TPOMI3IKHX
IpoLeayp MOHITOPHHTY, THM CaMHM 3HIDKYIOUM TPAaHCAKLINHHI BUTpATH, MOB'A3aHi 3
HAKONMYEHHSIM 3HaHb 3 BHyTpimmHiX Tpansakmii (Woolcock, 2001). BigHocuuu, siki
¢dipMa po3BHBaE 3i CBOIMH MOCTa4ajJbHUKAMH, KII€EHTaMH Ta HaBiTh KOHKYPEHTaMH,
MOXYTh TpPU3BECTH JIO CKOPOYECHHS TPAHCAKLIIHHUX BHUTpAT, TaKHX SK HENMOTpiOHA
JOKYMEHTAIlisl, TPOMI3JIKIi TPOIeAypd MOHITOPHHTY ab0 CKOpOYEHHS MEXaHi3MiB
BHKOHAHHS KOHTPAKTIB, IO MPHU3BeJIE 10 eKOHOMIT PipMu.

3HaueHHS PO3BUTKY 30BHIIIHBOTO COIIAJILHOTO KariTajoy JUis MiJIPUEMCTBA
roJsTae y 3a0e3MevYeHHi:

* 3pOCTaHHS MPOAAXKIB — COLIANBHUE KariTan y Gopmi Mepex J03Boi Oi3Hecy
BU3HAYUTH HOBI PUHKOBI MOJKJIMBOCTI, OTPMMATH CTPATEriyHI pecypcd Ta OTPUMATH
JIETITUMHICT BiJ] 30BHIIIHIX 3alliKaBI€HUX CTOPiH, IO NPU3BOIUTH JO IEpeBar Ha
PHHKY Ta 3pOCTaHHS MPOJAXKiB;

* (hopMyBaHHs pernyTallii — oprasizaiii MOXXyTh 3a0X0UyBaTH CBOIX MpaI[iBHUKIB
JI0 CITIJIBHOT y4acTi y BOJIOHTEPCHKIN JIsSUIbHOCTI B rpoMajiaX, B SIKUX BOHHU MPAIIOIOTh.
Taka n0OpO3UMWIMBICTE Yy CYCHUIBCTBI HaJae oOpraHizalisiM IepeBarn y BHIJIAAL
MIBUIIEHHS penyTallii, «JIileH3ii Ha AISUIbHICTh Y MEKaxX rpoMajin» Ta 3aXUCTy MakHa
opranizaiii y pa3si rpoMaJIcbKiuX 3aBOPYIICHb Y TPOMa/li;

* 3MEHIICHHS BIUIUBY HETaTHUBHUX CTPATETiUHUX/ONEPATUBHUX PillleHb — HEBAAJIE
pieHHs GipMH 11010 pO3TAIIYBaHHS, HAPHUKIIAL, MOXKHA TIOM’ AKIIUTH 32 JOIIOMOT'OI0
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MEpPEXKEBUX BIIHOCUH (HANpPHKIAA, OMU3BKICTh, €PEKTHBHICTH Ha MICLIEBOMY piBHI,
3B’S3KM 3 areHTCTBAaMH, KOMEpIIiHI yroaud) 3 IHIIMMU KOMIIaHIAMHA B Till camii
reorpadiumii 30Hi 11 301IBIIEHHS KIIBKOCTI Trofeii Ta noxoxis (Kaasa, 2009);

* TOCTYI JI0 BaKJIMBUX TPETIX CTOPiH/AEp)KaBHUX PECYPCIB — COLIaJbHUM KaIliTal
MIOJIETTITYE MOXKITMBOCTI 3aydeHHsS iH(POpMAIifHUX pecypciB, a TaKOXK aKTHUBIB 1 THM
caMuM 30LTbIITye TTHOMHY B3a€EMHOTO OOMiIHY 3HAHHSIMH, SKi MOXXHAa BHKOPHCTOBYBATH
JUISl BIIPOBAKEHHS HOBUX TPOAYKTIB a00 po3MMpeHHS pUHKIB 30yTy. JocmimkeHHs
MOKa3aJy, 110 COLiIbHUN KamiTall, 10 PO3BUBAETHCS HAa OCHOBI YNPaBIIHCBKUX MEPEK
Ta COMLIANBHUX CTOCYHKIB 3 TOI-MEHEMKepaMu IHIMX (ipM, a TaKkoX IepKaBHUMH
CITyKOOBLISIMH, MOKE TOKPAIUTH pe3yJIbTaTH [isUTBHOCTI OpraHizamii 3a paxyHOK
30UIBIIEHHST JTOCTYMy [0 TNpHBiIeiioBaHOi iHGopMamii mpo MaiOyTHIO TONITHKY,
peryJsITHBHI 3MiHM a00 3MiHHM y TIOJATKOBUX Kojekcax, Hampukian (Jankauskas V.;
Seputiene J, 2007). Ile Moe OyTH BHKOPHCTAHO KOMIIAHI€IO JUTS AOCSTHEHHS 3pOCTaHHS
MPOJIKiB, PEHTA0EIBHOCTI aKTHUBIB Ta MPUOYTKOBOCTI.

[IpuHIKMIIOBO BaXKJIMBOIO BIIACTHBICTIO OWIHKA €(QEKTHUBHOCTI (HOpMYBaHHS
KOHKYPEHTHHUX TepeBar MiJIpueEMCTBA Ha OCHOBI PO3BHUTKY COIIATBHOTO KamiTally € ix
MPOTHOCTUYHUM Xapakrep. Llg ocoOmuBicTh OLIHOK Oe3MOcepeaHb0 BUILIMBAE 3
BH3HAYEHHS KOHKYPEHTOCIPOMOXKHOCTI SIK CYKYITHOCTI BIIaCTHBOCTEH, 110 BiAPIZHSIIOTH
JaHe IMIIPUEMCTBO BiJl KOHKYPEHTIB, IO BiJOOPa)KAEThCA dYepe3 IMOKA3HUKH, SKi
XapaKTepu3ylTh HOT0 CTaH, MWHAMIKy, 1 JO3BOJSIOTH 3a0e3MeduTH e(PEeKTHBHICTH
(YHKLIOHYBaHHS 1 PO3BUTKY MiANMpUEMCTBA TpU Oyab-sIKMX 3MiHaxX 30BHILIHBOTO i
BHYTPIITHBOTO cepefoBumia. Tomy eQeKTHBHICTh ()OpMyBaHHS KOHKYPEHTHHX TepeBar
MiIPUEMCTBA JIOT1YHO 1 HEOOXiTHO PO3TIAAATH 1 B KOHTEKCTI TUHAMIKH.

[Ipoliec po3BUTKY COLIATBLHOIO KaIiTaly MiJIPUEMCTB B KOHTEKCTI IiABUIICHHS
HOro KOHKYPEHTOCIPOMOXKHOCTI B CyYacHHX CKOHOMIYHHX yMOBax Iepemdadae
IHTEeTpaIiio BiAMOBIAHKUX il B CTPATETiF0 HOTO MisUTbHOCTI. 3 yCiX MiAXOMiB HA JaHUN
MOMEHT HAHOUIbII JOLIJIBHUM € TIAXiJA JO OIIHKM KOHKYPEHTOCIPOMOXKHOCTI Ha
OCHOBI 30aJlaHCOBAaHOI CHCTEMHM IIOKa3HWKIB. 30ajlaHCOBaHa CHUCTEMa MOKa3HUKIB €
eeKTMBHUM i He3aMiHHHM iHCTPyMEHTOM YIpAaBIIiHHA IIiAmpueMcTBOM. li GasoBe
MpU3HAYeHHs ToJsIrae B 3abe3medeHH] (QyHKHiIA 300py, cHUcTeMaTru3allii i aHalizy
iHpopmallii, HeoOXiTHOI JJIT KOHTPONIO i MPUHHSTTS YNpPaBIiHCHKUX pimeHb. [Ipu
bOMY TOTpeda B po3poOIli 30amaHCcOBaHOI CHCTEMH MOKA3HUKIB OyAb-SIKHX IPOIECIB
(sSBUIT) BUKJIMKAHA THUM, M0 TPAAHUIIHHNAN MiIX1I IO OIIHKU MisITBHOCTI MiAPHEMCTBA
(MaroThCS Ha yBa3i CTaHIAPTHI 1 JAeTalli30BaHi 3BiTH MPO NMPUOYTKU, 0OCATH MPOJIAXKIB,
HIII TOKa3HWKH (DIHAHCOBOI YCHINTHOCTI MiANPHEMCTB) HE 3aBXKIW B TOBHIH Mipi
BitoOpakae 00'€eKTUBHUHN PiBEHh KOHKYPEHTOCIIPOMOXKHOCTI ITiIIIPUEMCTBA.

BucnoBku. KoHKypeHTHE MO3UIIOHYBaHHS MiANPHUEMCTBA JTO3BOJISIE BU3HAUYUTH
KOHKYPEHTHY TMO3HIIiI0, SIKY 3aiiMa€e MiJIMPHEMCTBO, B 3QJIEXKHOCTI BiJl TOTOYHOTO CTaHy
OCHOBHHUX TOKa3HHUKIB MOT0 AisJIbHOCTI, a TAKOXK HAIIPAMKIB iX 3MiHH. 3 Oy HA LIE,
CTpaTeriuHUMM 3aBAAHHSAMH PO3BUTKY COLIaJbHOTO KamiTaldy MiJIPUEMCTB 3aJUis
MiZBUINEHHST HOTO0 KOHKYPEHTOCIPOMOXKHOCTI € 1HTerparisi CyTTeBUX (HaKTOpiB
BHYTPIITHHOTO COLIANBHOTO KAIliTaly B PO3pi3i CTPYKTYPHOTO, pENSIiHOrO Ta
KOTHITUBHOTO pIiBHIB B CTpaTeriyHy CHCTEMY YOpAaBIiHHS MiANPHEMCTBOM 3a
HACTYITHUMH HaTpsSMaMU:

- po3po0Ka ajropuTMy OIIHKM IIJNPUEMCTBA JJIs BJIACHHMX CIIBPOOITHHKIB,
aKIiOHepiB, MOTEHLIMHNX 1HBECTOPIB Ta IHIIMX 3aliKaBJICHUX KOPUCTYBayiB Ha OCHOBI
PO3BHUTKY KOMIIOHEHT CTPYKTYPHOTO Ta PEJISLIHHOTO COLiaIbHOrO KariTay;
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- OIliHKa Oi3HEC-TIPOIECiB 1 PO3pO0OKa IMOMANBINIUX PEKOMEHIAIIH IMOM0 iX
BJIOCKOHAJICHHSI 4Yepe3 PO3BHTOK KOMIIOHEHT pEINSIifHOr0O Ta KOTHITHBHOTO
COMIaTBHOTO KaIliTaly;

- OL[IHKa MO>KJIMBOCTEH PO3BUTKY MiANPHEMCTBA, MiABUIIEHHS ¢QEKTUBHOCTI Ta
3017BIIEHHST BJIACHOT BapTOCTI HUIAXOM (hOpMyBaHHS TPOQPECIHHUX MOMIMBOCTEH Ta
KOMIIETeHIIIH TEPCOHANy, SKi 3HAaXOOIThC y cdepi KOTHITUBHOTO COIIaJbHOTO
Karirany.
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