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Streszczenie. W naszym badaniu uwzgledniliSmy istote kategorii «ryzyko», «zarzadzanie
ryzykiem» i «zarzadzanie ryzykiem» w oparciu o niepewno$¢ otoczenia, w ktorym dziatajg podmioty
gospodarcze. Kazdy przedsiebiorca stara si¢ pracowa¢ w taki sposob, aby rozwijaé swdj biznes,
osigga¢ zyski 1 obniza¢ koszty. Dlatego dysponujac zestawem wiedzy i narzedzi do zarzadzania
ryzykiem, podmiot gospodarczy bedzie w stanie reagowac na zagrozenia, opracowujac 1 wdrazajac
odpowiednie dziatania antykryzysowe.

Celem pracy jest poglebienie teoretycznych podstaw zarzadzania ryzykiem, zarysowanie
podstawowych uwarunkowan niepewnosci dziatalnosci gospodarczej, wptywu na nig otoczenia
wewnetrznego, a zwlaszcza zewnetrznego oraz wypracowanie koncepcji zarzadzania ryzykiem.
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Powstaje koncepcja zarzadzania ryzykiem SRS, nakreslono glowne zadania oraz
scharakteryzowano zasady zarzadzania zorientowanego na ryzyko. Nalezy zauwazyé, ze
wielopoziomowa wizja zagrozen shuzy nie tylko jako miara bezpieczenstwa operacyjnego,
chronigca przed konfliktami interesow, czynnikiem ludzkim, niepelnymi informacjami lub
oszustwami, ale takze pomaga zwigkszy¢ przejrzystosc i poprawi¢ komunikacjg.

Rola zarzadzajacych ryzykiem i wszystkich 0sob zaangazowanych w proces zarzadzania
ryzykiem powinna obejmowac¢ znaczng odpowiedzialnos¢ za przekazywanie informacji o ryzyku
wszystkim zainteresowanym pracownikom w przedsi¢biorstwie.

Stowa kluczowe: ryzyko, zarzadzanie ryzykiem, zarzadzanie ryzykiem, zagrozenie,
bezpieczenstwo ekonomiczne podmiotu gospodarczego, najwyzsze kierownictwo.
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Abstract. In our study we considered the nature of the categories «risk», «risk
management» and «risk management» based on the uncertainty of the environment in which
business entities operate. Every entrepreneur strives to work in such a way as to develop his
business, make profit and reduce costs. For this purpose, entrepreneurs must have knowledge of
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management decision-making and risk management in order to adhere to the norms and rules of
activity, compete in the market and ensure the state of economic security of their enterprise at the
appropriate level.

The purpose of the study is to deepen the theoretical foundations of risk management, to define
the main conditions of uncertainty in economic activity, the impact on it internal, and especially
external environment and to develop a concept of risk management.

The concept of storage risk management was formed, the main tasks were defined and the
principles of risk-oriented management were characterized. It is noted that multilevel vision of risks
serves not only as a measure of operational safety, protecting from conflict of interests, human factor,
incomplete information or fraud, but also contributes to transparency and communication
improvement. The role of risk managers and all persons involved in the risk management process
should include significant responsibility for communicating risk information to all interested
employees within the enterprise.

Keywords: risk, risk management, risk management, threat, economic security of the
subject of economic activity, top management.
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AHoTanis. B HamoMmy AOCHIPKEHHI MU PO3IIIIHYIH CYTHICTH KaTEropid «pPHU3HKY,
«YIpaBIIiHHS PU3UKAMUY» Ta «PU3UK-MEHEIPKMEHT» BHXOIMYM 3 HEBU3HAUCHOCTI CEPENOBHIIA, B
SIKOMY TIPAIIOIOTh CYO €KTH TOCIIOAAPCHKOI MisThbHOCTI. KOKeH mimnmpueMens ImparHe Tak
MIPAIOBATH, 00 PO3BUBATH CBil Oi3HEC, OTPUMYBATH MPUOYTKY Ta 3MEHIIYBATH BUTPATH. ToMy
BOIIOMIHHS KOMIUIGKCOM 3HaHb Ta IHCTPYMCHTapieM pPH3UK-MEHEIXMCHTY cy0’ekT
TOCIIOAAPCHKOI NISUTBHOCTI 3MOXKE pearyBaTH Ha 3arpo3d, IPU LEOMY pPO3POOJISIOYHM Ta
peati3yrouu BiIIIOBITHI aHTHKPU3O0B1 3aXOIH.

Merol0 JOCHIDKEHHS € TIOTIMOJICHHS TEOPEeTHYHHX OCHOB PH3MK-MEHEIKMEHTY,
OKpECJICHHSI OCHOBHMX YMOB HEBH3HAUEHOCTI TOCHOAAPCHKOi [isUTBHOCTI, BIUIMBY Ha Hel
BHYTPIIIHBOTO, a OCOOJMBO 30BHIIIHHOTO CEpEeOBHINA Ta pPO3POOKA KOHLEMI] pPU3HK-
MEHEKMEHTY.

CdopmoBano koHreniro pmuk-meHepkMeHTy CI'J], OKkpecieHO OCHOBHI 3aBIAHHS Ta
OXapaKTepU30BaHO INPHHIMITN PU3UK-OPIEHTOBAHOTO YIPABIiHHA. 3a3Ha4deHo, 10 OaraTopiBHEBE
0aueHHs1 PU3MKIB CIY)KHTh HE TUIBKM MIpPOIO OIepamiiHoi Oe3reKH, 3axXWINaroud BiJl KOHQIIKTY
IHTEpECIB, JTI0ACHKOTO (haKTOpy, HETIOBHOTH iH(pOpMAIlii a00 MIaxpaicTsa, ajie i CIpHse i JBUILICHHIO
TIPO30POCTi Ta MO MIIICHAIO KOMYHiKaITii.

Ponp pusuk-MeHempkepiB i Beix oci0, 3aMisiHUX B MPONEC YIPABIiHHS PU3UKaMH, TIOBUHHA
BKJIIOYaTH ICTOTHY BIiJIIOBiIANBHICTE 3a JOHeCeHHS iH(opMmamii Npo pu3UKK 1O BCiX
3aliKaBJIEHUX CHiBPOOITHHKIB B paMKax i IIPHEMCTBA.

Knarw4oBi caoBa: pu3uK, YNpaBiiHHS pU3WMKaMM, PH3MK-MEHEIKMEHT, 3arposa,
eKOHOMi4Ha Oe31eka cy0’€KTa rocrolapchKol AisUTbHOCTI, TOM-MEHEPKMEHT.

Introduction. Uncertainty of internal and external environment of economic
entities in the modern market conditions is an integral characteristic of their activity.
And one of the important problems is inadequate information support of activity of
subjects of economic activity, induces to considerable errors at acceptance of
administrative decisions. Usually, information support is untimely, poor quality or
absent at all, that is, business entities cannot predict production and commercial
processes, to anticipate possible threats to their activities, that is, work in conditions of
uncertainty.

Uncertainty, as noted by V.D. Bazylevych, is a lack of awareness of the
probability of future events that affect the fate of market participants [1]. That is, from
the point of view of economists [2], "uncertainty is the limited or total lack of quality
information about the system, which is the entrepreneurial education and the
environment in which it operates, which ultimately determines the complexity of the
process of management as a whole and ensuring its effectiveness"”.

Many decisions are made under possible risk of loss. This is due to various
reporting uncertainties. In decision making theory, uncertainties are classified by
attributes: 1) insufficiency or excess of information about natural phenomena and
processes; 2) uncertainties associated with direct-acting environmental factors.

Every entrepreneur seeks to work in such a way as to develop his business, make
profit and reduce costs. Accordingly, entrepreneurs must have knowledge of management
decision-making and risk management in order to adhere to the norms and rules of
operation, compete in the market and ensure the economic security of their enterprise at
the appropriate level. Each business entity entering the market takes risks and adapts from
the influence of both external and internal environment. Therefore, a business entity will
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be able to respond to threats with a complex of knowledge and tools of risk management,
while developing and implementing appropriate anti-crisis measures.

Objects and methods of research. The object of research is the process of risk
management of a business entity, i.e. risk management process.

Domestic  scientists ~ V.V.Vitlinskyy, 1.V.Honcharov, A.V.Kozachenko,
O.E.Kuzmin, L.G.Melnik, A.M.Shtangret worked on this problem, as well as a number
of foreign scientists, in particular: T.Barton, J.M.Keynes, G.Kleyner, F.Nayt,
Dzh.Neyman, U.Shenkyr and others.

In the process of research we used methods of information collection, analysis
and synthesis, comparison, grouping and graphical method.

The purpose of the study is to deepen the theoretical foundations of risk manage-
ment, to define the main conditions of uncertainty in economic activity, the impact on it
internal, and especially external environment and to develop a concept of risk management.

Unresolved parts of the problem. The analysis of scientific sources shows that
the problem of risk management is actual and is constantly studied by scientists and
practitioners, but in our opinion the development of the concept of risk management
adapted to the realities of the domestic economy and the creation of an integrated risk

management system is weakly and insufficiently grounded.

The results of the research. At the beginning of our research we will group the
main interpretations of the concepts of «risk», «risk management» and «Risk-
management» into a figure (Fig. 1, 2, 3).

Figure 1
The essence of the concept «risk»
Ne | Author Essence
3/m
risk
1 | V.D.Bazylevych Risk is a market situation caused by uncertainty, in which the
and others (2014) overwhelming majority of events and ways of behaviour of economic
entities cannot be predicted and predicted with sufficient reliability.
2 | LL Verbytska | negative events that result in damage to the individual and the
(2013) enterprise, and risk is understood to mean the possibility of negative
events with negative consequences, i.e. the possibility of realization
of the assumed hazard
3 | M. Halich, A. is a consequence of uncertainty, and the main conditions for business
Mykhaylov uncertainty are mainly three sets of factors. The causes of business
(2015) uncertainty are: ignorance, randomness and counteraction.
4 | Z B. Zhyvko | risk is interpreted as uncertainty and actions to overcome that
(2013) uncertainty. Risk should be regarded as the possibility of occurrence
of a situation in any activity that may deviate from its objective
(cause loss or loss of profit) or remain unchanged.
5 | O.Ye.Kuzmin the risk of unexpected losses due to changes in operating conditions
(2003) and certain adverse circumstances
6 Il Sakhartseva | a situational description of the activity, combining the uncertainty of
and A.V. Shlyagu | its outcome with the possible adverse consequences of failure
[6, p. 455] (2008).
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Figure 2
The essence of the concept «risks management»

Ne | Author Essence

3/m risks management

1 | V.V.Vitvins'kyy risk management is designed to ensure an optimal ratio of profit
S.1.Nakonechnyy, (increase in market value) and risk for the enterprise, its acceptable
0O.D.Sharapov (2000) | (acceptable) level

2 The essence of the term "risks management” is the process of
M.Halich, making decisions and implementing measures aimed at ensuring
A.Mykhaylov (2015) | the lowest possible risk.

3 | V.M.Hranaturov risk management is a set of methods, techniques and measures
(1999) allowing to predict to some extent the occurrence of risk events and

take measures to eliminate or reduce the negative consequences of
the occurrence of such events.

4 | S.M.Nevmerzhytska, | the central part of the strategic management of the organization, the
M.V. Pastushenko process following which the organization systematically analyzes
(2014) the risks of each type of activity in order to maximize the

effectiveness of each step and, accordingly, of all activities of the
enterprise as a whole
Figure 3
The essence of the concept «risks-management»

Ne | Author Essence

3/m Risks-management

1 | L.A.Avramchuk a separate system of regulations, procedures, setting limits,
(2018) included in the general management system of a commercial bank;

a set of economic and mathematical models, as a mathematical
toolkit, make it possible to numerically assess the risk of the bank;
software that, based on economic and mathematical modules,
allows to optimize the risk of the bank

2 | M.Halich, In modern companies, risk management is integrated into strategic
A.Mykhaylov (2015) | planning processes and is not the last in company management.

The entire risk management system, which includes the strategy
and tactics of management aimed at achieving the main business
objectives of the company should be called risk management.

3 | O.V.Hridin, is a complex of administrative actions, economic relations and
0.V.Dudnyk, measures of influence on processes and phenomena in conditions
S.V.Rudenko (2015), | of uncertainty and lack of qualitative information, have system and
V.S.Nitsenko (2015 | complex character directed on maintenance of the most favorable

conditions of functioning and reception of the best result, by timely
revealing, an estimation and neutralization of negative
consequences of unforeseen events.

4 | L.I1.Donets (2006) risk management is a specific branch of management, which
requires knowledge of the subject activity of the firm, insurance
company, analysis of the economic activity of the enterprise,
mathematical methods of optimization of economic tasks.

5 | S.M.Nevmerzhyts'’ka, | Risk management - is a serious-oriented tool of the government,
M.V. Pastushenko which allows you to inspire and demonstrate the scale of your
(2014) capabilities.
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Risks in business activity arise under the influence of both internal and external
factors: social risks; risks of changes in the political situation in the world and in the
country; economic risks (macroeconomic shocks; commercial; currency; credit,
financial; investment activity; insurance) risks of changes in legislation; information
risks; risks of changes in the market conditions; environmental risks, etc., which in case
of transition to a critical state are realized as threats to business activity.

That is, the risk next to the threat is a form of danger, realization of which can
have both positive and negative consequences; in the first case it will lead to growth of
safety level, and in the second case it will lead to occurrence of threat for wrong actions
and administrative decisions of top management.

We consider that risk management is the process of predictability and
minimization of losses and their influence on various aspects of financial and economic
activity of enterprises, it is not a one-time action on risk elimination, because the
functioning of the storage requires full and timely information support, constant
monitoring and analysis of the external environment for management decisions.

According to risk management, in our opinion, it is a set of actions of the
management direction aimed at creating such conditions for the activity of the storage
facility, which will ensure its development, profitability, economic security by timely
identification, assessment and neutralization of the negative consequences of unforeseen
events arising under the conditions of uncertainty and lack of quality information and
have a systematic and complex character. According to ensuring the economic security
of the enterprise is a prerequisite for its existence, a complex type of activity, a constant
process of maintaining its functional components at a certain level in order to achieve
maximum effect for the timely response to the negative effects of internal and external
factors.

The history of management shows that the speed of changes in the external
environment is constantly increasing (Ansoff 1., 1989), and then modern management, if
it is impossible to function in isolation, puts the problems of adaptation to changes in the
external environment first. Despite the variability of the external environment, a subject
of economic activity can resist its negative changes. Although the problem of managing
elements of the external environment is extremely complicated, most scientists have a
similar opinion about the reality of its solution (Zavadsky 1.S., 1998). Thus, three
approaches can be used to manage environmental uncertainty: Adaptation to existing
environmental elements; trying to make a positive impact on the environment; seeking
to change the scope of activities in a more favorable direction in order to get rid of
threatening elements of the environment.

Application of this or that approach that, certainly, depends on volumes and
possibilities of certain subject of economic activity at least assumes the control over
change of the environment of functioning, recognition of the moment of occurrence of
threats and working out and realization of preventive protective actions, that is
formation of a basis for application of adaptive management. From here arises the
necessity of creation of the system of adaptive management of level of economic
security of economic system, and in its structure - subsystems of monitoring of level of
economic security.

Thus, the goal of the economic security system (SES) of the subject of economic
activity is to achieve and maintain such a state of economic security object, in which it
counteracts internal and external threats and has the ability to function i steadily
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(Babanova Yu.V., 2004). This goal can be achieved by identifying, preventing and
neutralizing threats, eliminating consequences, and developing and improving
preventive protection measures (Budovich L.S., 2007).

Thus the basic tasks which should be solved by the system of safety of the
enterprise, its purpose information maintenance form algorithm of interaction of service
of economic safety and monitoring for effective activity of storage (fig. 1).

Storage economic security service
A L

¥
Storage ESS Monitoring Service

Storage economic security system

Yi

A

A

Purpose of storage
economic security system {-= achieving and maintaining a state of economic
security in which storage facilities counter internal
objectives of storage and external threats, can develop and effectively

economic security system function, and replicate resources

diagnostics and analysis of the level of economic security (identification, forecasting
and svstematization of conseauences of threats to economic securitv of storaae)

development and implementation of measures and recommendations to improve the
level of economic securitv storaae and performance evaluation

continuous monitoring of changes in the external and internal environment of the storage
facility and adjustment of the enterprise's operational management measures of ESS

Identification of additional capabilities that could significantly affect the efficiency of
storaae onerations

| .| informational support Management decision making R
L . . ) ;
. . e N Monitoring the implementation of management| LV
. Is the basis for ==~~~
Adiustment of storade tactics and strateqy

Fig. 1. Algorithm of interaction between economic security service and
monitoring for efficient storage operations

Thus efficiency of functioning, that is possibility of performance of the set
purposes and achievement of the purpose of system of economic safety of the subject of
economic activity to the greatest degree depends on the organization of information
maintenance which represents a basis for acceptance of any decision, does control over
performance, provides for adjustments of tactics and strategy not only for achievement
of level of safety necessary for development, but also reception and use of additional
competitive possibilities.

In accordance with the above arguments and considerations, the purpose of this unit
is to substantiate the need to diagnose the level of economic security of the subject of
economic activity for its effective functioning and the formation of methodological bases
for monitoring the economic security system of the subject of economic activity by way:
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1) substantiation of the importance of information support of the process of
ensuring economic security of the subject of economic activity;

2) determination of the place and formation of the set of key tasks for monitoring
the economic security system of an economic activity subject;

3) development of the algorithm of realization of the economic security system
monitoring of the subject of economic activity.

Besides, it is necessary to notice that at the decision of the specified problems
there is a possibility and the decision of problems on carrying out of complex researches
(as a uniform interconnected complex) which are out of direct sphere of economic safety
through estimations:

1) production capacities;

2) management technologies used by the subject of economic activity;

3) the possibility of updating and improving the set of strategies for the
development of the economic system (Zhyvko Z.B., 2012).

To form the concept of risk management, first of all, we will identify internal and
external economic risks of storage (Fig.2)

C Economic risks of storage B

Y N
Internal risks of storage l_ External risks of storage
Property risk: theft of property; Lack of complete information; existence of

loss of utility of property objects;
inefficient use of property;
equipment failure.

. opposing trends, elements of randomness,
changes in laws; threats to taxation; existence of
bad competition; corruption; monopoly
collusion; administrative pressure.

Personnel risk: staff turnover; low
level of professional competence; 1€

resence of occupational diseases. - . . .
P P Financial risk: untimely settlements; decline in

plateau capacity; withdrawal of current assets

Corporate governance risk: loss of | from circulation; probability of bankruptcy
investment attractiveness; ineffective i
management

Commercial risk: cost overruns; loss of income;

Information risk: leakage of _.[ loss of competitiveness of products; credit risk

confidential information and

commercial secrecy; use of

unreliable information; untimely < Innovation risk: inefficiency of innovation
withdrawal of information. activity: ahsence of an investor

Fig. 2. Economic risks of business entities

Thus, we believe that in order to implement risk management in the activities of
storage facilities it is necessary to form a concept of risk management, the main
objectives of which are as follows:

- To simplify the process of integrating risk management into all business
processes of the enterprise;

- to improve the efficiency of risk management and control at the enterprise;
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- improve the efficiency of risk management standards at the enterprise, thus
increasing the level of trust from partners, counterparties, consumers, government
agencies, etc. ;

- increase competitiveness and economic stability of the enterprise (and,
eventually, its stability) by means of introduction of risk-oriented approach to
management in the process of ensuring economic security and risk management
standards corresponding to domestic and international practice.

The framework is designed to help achieve understanding through an analysis of
the behavioral patterns and root causes underlying some of the most common risk
management practices for economic security. Risk management principles are primarily
the responsibility of the Board of Directors, senior management and top management of
the enterprise. The said officials should define and develop these principles within
internal regulations and communicate them to employees at all levels of the
organization. The principles should be in accordance with International Standard 1SO
31000: 2018 «Risk Management». Top management should control the use of these
principles through management decisions and actions.

Let us consider the key principles of risk-based management. The principles set
out below are significant for any business entity, almost at every stage of its
development, and in any country. However, their practical implementation may vary
depending on regional and national factors, as well as the size, nature and complexity of
the institution. However, any business entity should be able to understand certain
principles and their practical significance for the enterprise. Each enterprise should try to
develop its own practical mechanisms for observing these principles, and be able to
demonstrate to third-party stakeholders both its actions in this direction and their
effectiveness.

1.Determining readiness to accept risk.

The enterprise should determine its readiness to accept different types and levels
of risk due to its organizational ability to manage such risks. A comprehensive
understanding of risk readiness at different levels should determine the balance between
risk and return, capital allocation, product pricing, as well as incentive mechanisms and
reward structures for employees and top management. A business strategy should be
developed and continuously aligned with a risk-based management approach to ensure
the economic security of the enterprise.

The readiness to accept risk as an integral part of ensuring the economic security
of an enterprise and the choice of its business strategy should determine the high level of
management. The level of risk that top management is ready to accept can be associated
not only with the desired level and degree of probability of making a profit, but also
with the pursuit of other business objectives, such as market share, innovation,
reputation, and others. Ultimately, however, the relationship between risk and return is
the clearest and most useful way to express readiness to accept risk.

Readiness to accept risk (the second party to which is risk avoidance) is the
willingness to accept a certain risky project in return for a certain income.

However, readiness to accept risk is one of the few variables that an enterprise
can control (as opposed to market conditions, legislation and other external factors).
Readiness to accept risk is therefore one of the most important factors that determines
the success (or failure) of any entity.
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Once risk readiness has been established at the top management level, it must be
distributed and balanced at lower levels - for individual business lines and divisions of
the enterprise, different products, branches in different regions, as well as for different
types of risk. This process, also called cascading, involves the complex consideration of
risk dependencies - relationships and disagreements - which need to be given due
attention. While it is difficult in practice to achieve accuracy in this process, it
nevertheless needs to be given maximum attention and the most precise definition.

2. Encouragement and reward for risk-based approach.

Enterprises should reward and reward employees and managers on the basis of
long-term, risk-adjusted value addition for the organization. The profitability of business
units and any estimates of financial return should be adjusted to reflect the values of
relevant risks. The issue of behavioral incentives affects risk management at each level
of the organization - from a member of the Board of Directors or senior management
level, directs business activities in specific markets, products, customer segments and
business practices, to the office / trade and sales function, which makes individual
decisions about taking risk on behalf of the enterprise in any transaction. Practice shows
that at all levels of the enterprise, an excessive emphasis on short-term profit without
risk and long-term financial implications is a fatal error in risk management and
economic security.

3. Removal of conflict of interest.

Preventing any form of conflict of interest is an absolute requirement of an
appropriate risk-based approach to management. A proper process of elimination of
potential conflict of interest should be established in the enterprise for all new members of
the Board of Directors, top officials of the executive management body and employees.

The prevention of conflict of interest is achieved by introducing key checks and
balances. Perhaps the most important of them is the delimitation of any decision to
accept the risk of risk assessment and exercise control over it, i.e. these functions should
be independent. The main component of the practical implementation of independence
is organizational structuring at all levels.

Employees of risk assuming services (i.e., revenue generating services) should
exercise risk awareness and operate within established risk standards, but should not
have risk control responsibilities for their own business decisions. Similarly, effective
risk-based management implies that functions such as profit and loss assessment, risk
assessment and reporting and financial results, checking compliance with rules and
procedures cannot remain solely the responsibility of the agents responsible for making
the risk decision. These activities should be carried out by independent entities -
including financial reporting and product control, risk control and audit - who cannot
win anything or lose anything by misrepresenting risk assessment decisions. The
opposite is also true, that employees performing risk control functions should not be
involved in activities that involve risk taking, as this would compromise their position of
independence and impartiality.

All aspects of the business entity management system should be periodically
checked by an external independent body or bodies. This will prevent conflicts of
interest inherent in the enterprise and ensure that the management of market risks,
sectors, geographic regions, and other external factors under which the organization
operates are consistent. It will also promote consistency and coherence between the
company's internal rules and procedures and its public statements.
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4. Risk culture

Enterprises should continuously develop a culture of risk understanding,
recognizing the importance of risk management and taking personal responsibility for
identifying and managing risks. In addition to implementing appropriate rules,
procedures and structure, a risk culture is essential to an organization's success and to
risk management. Building a risk-based culture requires recognition, at all levels and by
all members of the organization, of individual responsibilities and duties in defining and
managing risks. It also requires constant open dialogue and viewing/adjusting business
objectives, evaluation processes and incentives for employees. It is a long and difficult
process, but its effect is long-term and visionary. As with the determination of risk
readiness and risk assessment, the risk culture should extend to all units and areas of the
organization's business and cover all relevant risks, both financial and non-financial.

A positive culture of risk is expressed by many everyday behavioral patterns:

- Employees of a business entity are generally aware of risks and take risk aspects
into consideration in their daily work.

- An organization is characterized by respect and appreciation for the role played
by a specialized risk management function, a willingness to support its activities, to
understand the results of its work and to learn from it.

- Openness and willingness to disclose and discuss risk-related information and
challenge established views and assumptions.

- All levels of the business entity feel responsible and adhere to the principles of
good risk management in a spirit of cooperation that promotes not only top-down
control, but also bottom-up engagement by employees.

- The risk function is viewed by others and is considered a function that supports
and contributes to the success of the business, rather than a function that only controls
and imposes limitations.

- The methodology and risk assessment is consistently and appropriately
integrated across all business activities and types of risk.

- There is proper coordination between the risk and finance functions as part of an
appropriate risk-adjusted profitability framework for business planning and incentive
structuring purposes.

- There is an appropriate balance between gquantitative and qualitative risk
assessment - employees seek quantitative detail - but they understand the limitations
associated with it, including assumptions, data availability and system capabilities.

5. Effective communication.

Good risk management requires highly effective communication, including
training, feedback, reporting and engagement in constructive risk dialogue. For proper
risk management, risk communication is as important as risk assessment and control.
The role of risk managers and all persons involved in the risk management process
should include significant responsibility for communicating risk information to all
interested employees within the enterprise.

Effective risk communication is, to a large extent, another component of a compre-
hensive risk culture. However, it addresses many aspects of risk management (in a very
specific and sometimes formal manner), which should be considered as a separate principle.

Communication includes training, feedback, reporting and engagement in
constructive risk dialogue. For proper risk management, risk communication is just as
important as risk assessment and control. The role of risk managers and all persons
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involved in the risk management process should include significant responsibility for
communicating risk information to all interested employees within the enterprise.

6. Responsible for risk and risk management function.

Each enterprise should have a senior manager responsible for all aspects of risk
management and all types of risk - as a general rule, such an official is a risk director.
The organizational hierarchy and allocation of executive powers should reflect the
importance of the Risk Director and the risk management function, which should be at
the same level as revenue-generating functions. In each organization, the risk
management function should have the appropriate status, authority and resources. The
characteristics of an effective risk director include:

- independence from any direction of business activity;

- membership in the Executive Board / Executive Body, has a direct impact on the
definition of the organization's strategy;

- ability to challenge and potentially veto risk-related decisions of the
Management Board;

- direct reporting to the Chief Executive Officer (Chairman of the Management
Board) Recent research suggests that direct reporting to the Board of Directors /
Supervisory Board has tangible benefits and strengthens the position of the Risk Director.

- a financial reward comparable to the level of importance in the organization.

The financial and technological resources available to the risk management
function are also an indicator of the importance of that function. These resources should
be commensurate with the complexity and importance of the role that the risk
management function performs.

7. Competence in risk management.

The enterprise must develop a deep understanding of the knowledge, skills and
experience required for all employees involved in risk-based management to successfully
perform their functional responsibilities. These competences must be clearly stated and
systematically assessed during the hiring process, including testing or certification
requirements. In general, all risk assessment specialists should be competent in economics,
finance theory, mathematics and statistics, as well as information technology. Most risk
managers should also have exceptional written and oral communication skills.

Staff requirements should not be limited to academic education only and, in most
cases, should include a component of practical business experience. If existing
candidates for the relevant positions do not have the necessary skills or experience,
specialized training should be organized that could fill in the missing knowledge and
skills. Experience in risk management should be supplemented (to the maximum extent
possible) by experience in other units or experience in other functional responsibilities.
It is particularly useful to provide risk managers with the knowledge and experience of
their functional responsibilities in taking risks, as well as knowledge of the products,
customers and markets over which they will exercise independent risk control. Risk
managers should also have exceptional written and oral communication skills.

Conclusions. In the state of economic danger of storage there is an impact of
destabilizing factors on the economy of the enterprise, causes the loss of material and
technical base, the ability to simple reproduction and protection from bankruptcy, that
is, there come destructive limit changes in the socio-economic system, caused by real
losses associated with the implementation of the risk, which went into the threat.
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According to a certain goal, we have outlined a range of priority tasks: grouped in
the table the interpretation of the categories of «risk», «risk management», «risk
management», highlighted the main principles of risk management at the enterprise and
developed the concept of risk management of the subject of economic activity. Risk
management in modern market conditions as a concept is based on the use of acceptable
risk, the essence of which is the expected ratio of possible benefits and possible losses as
a result of the risk situation. Therefore, storage risk management is acceptable for
storage in fact by the correct allocation of resources and top management efforts
according to a pre-defined structure and calculated risk values.

The proposed concept of risk-oriented storage management implies consideration
by the top management of projected risk parameters, compliance with and
implementation of risk management principles and creation of a risk management
system in the enterprise, is the will of owners and top managers of storage.
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KOHIEINLISA PUSUK-OPIEHTOBAHOI'O YIIPABJIIHHA CYBEKTA
T'OCHOJAPCBHKOI IISIJIBHOCTI

Beryn. HeBin’eMHOIO XapaKTEPUCTHUKOK MiSTIBHOCTI CYO’€KTIB rOCHOAapChKOi
JISTIBHOCTI B CyYacHMX PHHKOBHX YyMOBaxX € HEBHU3HAYEHICTh BHYTPINIHBOTO Ta
30BHIIIHBOIO CEPEAOBHUIIA IX MisUIbHOCTI. | OfHIEIO 13 BaroMux mpoOJIeM € HEHAJISKHE
iHpopMalliiiHe 3a0e3MedYeHHs IiSUIBHOCTI CY0’€KTIB TOCIOAAPCHKOT isIIbHOCTI, IO
CIIOHYKAa€ JI0 3HAYHHUX MOXUOOK ITi 9ac MPUUHATTS YIPABIIHCHKUX PIIICHb. 3a3BUYAHN,
iH(dopMmarriitHe 3a0e3redeHHs € HeCBOEYACHUM, HESKICHUM Yd B3arayi BiJICYTHIM, TOOTO
Cy0’€KTH TOCHOAAPChKOI IisUIBHOCTI HE MOXYTh IPOTHO3yBaTH BHPOOHUYI Ta
KOMEpIIifiHI TpoIecH, TIepeadaduTH MOXJIIUBI 3arpo3W  CBOIH JISUTBHOCTI, TOOTO
IPALIOIOTh B YMOBAaX HEBU3HAYEHOCTI.

HeBusnauenictp, sk 3a3HadaB B.Jl| basuneBud, - me HegoctaTHs iHOOPMOBAHICTD
PO BIPOTIAHICT MANHOYTHIX TOAIA, $Ki BIUIMBAIOTb HAa JONIO YYAaCHUKIB PHHKY
(bazunesuu B.J[., 2007 ). ToGto, 3 mormsgy exoHomictiB (I pidin O.B., [Ayounux O.B.,
Pyoenko C.B., 2018), «<HeBU3HAYEHICTIO € OOMEXEHICTh a00 MOBHA BiJICYTHICTD SIKICHOL
iHbOpMaIIil Tpo cucTeMy, KOO € MiIIMPUEMHHUIIBKE YTBOPEHHS Ta CEPEIOBHINE B IKOMY
BOHO (DYHKITIOHY€E, IO B MIACYMKY OOYMOBJIOE CKIIQHICTD IPOIECY YIPABIIHHA B
LIOMY Ta 3a0e3nedeH s HOro e eKTHBHOCTI».

Barato pimens NpuiiMarOThECI B YMOBaX MOXKJIUBOI HeOe3meku BTpat. [1oB’a3aHO
Il€ 3 PI3HOMAaHITHUMH OTOYYIOUMMH HEBH3HAYEHOCTAMHU. B Teopii NpUHHATTS pillleHb
HEBU3HAYEHOCT1 KIACU(IKYIOTh 32 O3HAKAMH: HEIOCTATHICTh 400 HauIAIIOK iH(hopMaITii
PO TPHUPOAHI SBUIIA 1 TWpoOIecH; HEBU3HAYCHOCTi, TOB’s3aHI 3  (aKTopamu
30BHILIHBOIO CEPEOBUILA IPAMOT Aii.

KoxeHn migmpuemenp IparHe Tak TMpalfoBaTH, 00 pPO3BUBATH CBiil Oi3Hec,
OTPUMYBATH TPUOYTKH Ta 3MEHIIYBATH BUTpATH. BimmoBimgHO I 1BOTO MiAMPUEMIT
MalOTh BOJOAITHM 3HAHHSAMHM 3 MPUHHATTS YINPABJIIHCHKUX pIlIeHb Ta YIPaBIIiHHSI
pU3HUKaMHy, 00 JOTPUMYBATHCS HOPM 1 MPaBWII AisUTBHOCTI, KOHKYPYBaTH Ha PUHKY 1
3a0e3nevuyBaTH CTaH €KOHOMIUHOi O€3MeKH CBOrO MiJNPHUEMCTBA HA HAJIGKHOMY PiBHI.
Koxen cy0’ekT rocmogapchbkoi MAisTIBHOCTI, BHUXOOSMYM Ha PUHOK PHU3HUKYE Ta
aJanTyeThCsl 30 BIUIMBY SIK 30BHIIIHBOIO, TaK 1 BHYTPIIIHBOrO cepenoBuiia. Tomy
BOJIOJAIHHA KOMIUIEKCOM 3HaHb Ta IHCTPYMEHTApiEM PHU3MK-MEHEIKMEHTY CyO’€KT
rOCIOAAPCHKOT IiSUTBHOCTI 3MOXKE pearyBaTH Ha 3arpo3d, IPH LIOMY PO3pOOJISIOUN Ta
peai3ylous BiAmOBiAHI aHTUKPU30Bi 3aX0/IH.
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O0’ekTn Ta ™MeTOoaUu AOCHiTKeHHS. (OO0’€KTOM JOCTI/KEHHS € TpoIec
YIpaBIiHHS PH3UKaMH Cy0’€KTa TOCIMOAAPCHKOI AiISIBHOCTI, TOOTO, IMPOLEC PH3UK-
MeHeKMeHTy. Han miero mpoOnemMaTWKO0 MpaloBald SK BITYM3HSIHI HAYKOBII
B.B.Bitnincekuii, [.B.I'onuapo, A.B.Kozauenko, O.€.Ky3pmin, JL.I' MenbHuk,
A.M.Utanrper, Tak i HA3KA 3apyOLKHHUX BueHHX, 30kpema: T.baprton, Ix.M.Keiinc,
I'.Kuneitnep, ®.Haiit, Ix.Heiiman, V.11lenkup Ta iHIIi.

B mporeci mocmimkeHHsT HAMA BUKOPHCTAHO METoIH 300py, aHaJi3y Ta CHHTE3Y
iH(OopMaIii, MOPIBHIHHS, TPYITYyBaHHS Ta rpadidHIi METOI.

MeTto10 10CaiIKeHHs € TIOTIHONICHHS TEOPETUIHNUX OCHOB PU3HK-MEHEIKMEHTY,
OKpECIICHHSI OCHOBHUX YMOB HEBU3HAYEHOCTI TOCIOIAPCHKOT MisSUTbHOCTI, BILTUBY Ha HEl
BHYTPIIIHBOTO, @ 0COOJIMBO 30BHILIHHOI'O CEPEOBHINA Ta PO3POOKA KOHIICIIII PU3HK-
MEHE/DKMEHTY.

Hepupimeni yacTuHu mnpodaemMu. AHaji3 HAYKOBUX JDKEPET IIOKa3ye, IO
npobieMaTHKa PU3HK-MEHEKMEHTY aKTyallbHa Ta MOCTIHHO BHBYAETHCS HAYKOBIISIMHU
Ta TpPaKTUKaMH, OPOTe Ha HAIl MO CJIA0OMOCTIKEHUMH Ta HEIOCTATHHO
OOIPYHTOBAaHHMH € PO3POOKa KOHIIEMIIT PU3UK-MEHEKMEHTY, aJalToOBaHOI i peatii
BITYM3HSHOI EKOHOMIKH Ta CTBOPEHHS KOMIUIEKCHOI CHCTEMH YIIPABIIIHHS PH3UKAMHU.

PesyabTaTtn gocaimkennsi. Ha moyatky Hamoro AOCHiKEHHS 3TPYIYEMO B
TAOJUIF0 OCHOBHI TPaKTYBaHHS IMOHATH «PU3HKY», «YIPABIIHHS PU3UKAMH» Ta «PU3HK-
MeHemmkMeHT» (Tabm. 1, 2, 3).

Tabnuns 1

CyTHICTb IOHATTS «PHU3UK»

Ne | ABtop CyrHicTh

3/m pUu3uUK

1 | B.[l.ba3uneBuu | Pu3uKoBiCTh - cUTYyallis Ha PUHKY, COPUYMHEHA HEBU3HAUCHICTIO, 32
ta iHOL (2014) | sxoi mepeBakHy OUIBIIICTH MOIIN Ta CHOCOOIB TIOBEIIHKH CYO'€KTiB
[3] TOCIIOMAPIOBAHHS ~ HEMOXIJIHMBO 3  JOCTATHBOI  JIOCTOBIPHICTIO
nepen0avynTH i CIPOrHO3YBATH

2 [.1.BepOunpka | HeraTWBHI TOAii, MIO MNPHU3BOAATH JO WIKOAW MUl JIIOAWHH 1

(2013) MiAMPUEMCTBA, a IIiJ] PU3UKOM PO3YMIETHCS MOXIUBICT HACTAHHS
[4] MOAIM 3 HEraTUBHUMH HACHiJKaMH, TOOTO MOXJIMBICTh peaizamil
repeadavyBaHoi HeOe3IMEeKH

3 | M.I'aziy, € HACIIIIKOM HEBHU3HAYEHOCTi, a TOJOBHHUMH YyMOBaMH (OpMYBaHHS
A . Muxaninos HEBU3HAYCHOCT] MiANMPHUEMHUIBKOI MiSTIBHOCTI B OCHOBHOMY, € TpH
(2015) rpynmu  (akropiB. IlpmumHaMu HEBU3HAYEHOCTI MiANPHEMHHUIIBKOL
[5] JUSUTBHOCTI BUCTYIIAIOTh: HE3HAHHS, BUITAJKOBICTh Ta MIPOTHIIS

4 | 3.b.XuBko PU3UK TPAKTYeTbCsA SK HEBU3HAYEHICTh Ta [ii, CHOpsAMOBaHI Ha
(2013) [6] MOMONIaHHS Ili€i HEBM3HAYEHOCTI. PH3WK BapTo pO3MISIAaTH SIK

MOXUJIMBICTh HACTAHHS CHTyalii B OyIp-sKifl IiSTBHOCTI, SKa MOXE
BIIXWIATHCH BiJl NOCTaBJICHOI METH (CIPHYMHUTH BHHUKHEHHS BTpAT
Y1 HEZOOTPHUMaHHS MPHOYTKY) a00 3aIHIIATHCS] HE3MiHHOIO.

5 | O.€ Ky3pmin HeOe3reka BUHUKHEHHS Hemepen0adyBaHuX BTPAT Y 3B’ S3KY 31 3MiHOIO
(2003) [7] yYMOB (DYHKITIOHYBaHHS TA TIEBHUMH HECTIPHSITIIMBUMH 00CTABHHAMHM

6 | I.I. CaxapueBa | cuTyaTHBHA XapaKTEpUCTHKA IisTIBHOCTI, IO MOEAHYE HEBU3HAUCHICTD
ta O.B. lllnsAra | 1i pe3ynbTaTy i MOMKJINBI HECTIPUATIINBI HACIIIKH B Pe3y/IbTaTi HEB/ladl
[8, «c. 455]
(2008)
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Tabnuus 2
CyTHICTb TIOHATTS «YIPABIIIHHS PU3UKAMI
Ne | ABTOp CyrtHicTh
3/1 VIPABNIHHA PUSUKAMU
1 |B.B.BiTBiHCchKMii [9] ympaBiiHHS pU3UKOM TOKJIMKAaHE 3a0e3MEeUWTH ONTUMAalbHE JUIs
C.I.Haxoneunuii, MAPUEMCTBA  CHIBBIJIHOIIEHHS TNPHOYTKY (TIPUPOCTYy  PHHKOBOI
O..Iapamos (2000)| BapToCTi) Ta pU3UKY, HOT0 IPUHHITHUH (IOITyCTHMUIT) PiBEHb
2 | M.T'aniy, VY CyTHICHOMY HAIlOBHEHHI TEPMIHY «YIIPaBIiHHS PU3UKaMM» JICKUThH
A.Muxaiinos npolec NPUUHATTS pillleHb 1 371MCHEHHS 3aXO[iB, CIPSIMOBaHMX Ha
(2015) 3a0e31neueHHs] MiHIMAJIbEHO MOJKJIMBOTO PH3HKY
3 | B.M.I'panatypoB | ynpaBiliHHS PU3UKOM — II€ CYKYIHICTh METOIB, IPUHOMIB 1 3aXO[IiB,
(1999) IO JI03BOJISIIOTH TIEBHOIO MIpOI0 TPOTHO3YBaTH HACTaHHS PU3IUKOBUX
MoK 1 BXXMBaTH 3aXOJIB IO BHKJIIOUEHHS a00 3HMW)KEHHS HETaTUBHUX
HACJIIAKIB HACTAHHS TAKUX MOIIN
4 | C.M.HeBmepxull | HEHTpaJibHa YaCTHHA CTPATEriYHOrO YNpaBIiHHs OpraHizaii€ro, Tpoliec,
bKa, M.B. | crnigyroun SKOMyY OpraHi3allisi CACTEMHO aHaJIi3ye PH3UKH KOXHOT'O BUY
[Tactymenko JUSUTBHOCTI 3 METOI0 MAaKCHMAJbHOI €()eKTHBHOCTI KOXHOTO KPOKY 1,
(2014) BIJINOBITHO, BCI€l isTIBHOCTI MAIIPUEMCTBA 3arajioM
Tabnung 3
CyTHICTh IOHATTS «PUSUK-MEHEOHCMEHN
Ne | ABtop CyrHicTh
3/m PUBUK-MEHEOHCMEHTN
1 | JLA.ABpamu | oKkpema cHCTEMa pErJaMeHTIB, IpOLEAYp, BCTAHOBJICHHS JIIMITIB,
yk (2018) BKJIIOUCHA B 3arajibHy CUCTEMY MEHEIKMEHTY KOMEpLIHHOro OaHKY;
CYKYIHICTh €KOHOMIKO-MaTeMaTHYHUX MOJIENEH, SIKi K MaTeMaTUIHHH
IHCTpYMEHTapiil Jal0Th MOXIIMBICTH y YHCIOBIH (opmi OLiHIOBATH
pU3MK OaHKy; mporpamHe 3a0e3leveHHs, SIKe Ha OCHOBI €KOHOMIiKO-
MaTeMaTHYHUX MOZEIISH J03BOJISIE ONTHMI3YBAaTH PU3HK OAHKY
2 | M.I'aziy, B cyuacHHX KOMMaHIsIX PU3HK-MEHEKMEHT IHTETrPYIOTHCSI B MPOLIECH
A.MuxaiiioB | CTpaTerivHOro IJIaHYyBaHHs Ta 3aliMae He OCTAHHE MiClie B YIPaBIiHHI
(2015) [5] KOMITQHI€IO.
Bcro cuctemy yrpaBiiHHS pU3MKaMH, sIKa BKJIFOUA€E B cebe CTpaTerito ta
TAKTUKYy VYIIPABIiHHS, HANpPaBlIeHI Ha TOCSATHEHHS OCHOBHHUX Oi3Hec-
[iJel TiAPUEMCTBA CIIiJI HA3UBATH PU3HK-MEHEIPKMEHTOM
3 | O.B.I'pixim, I1e KOMIUIEKC YIPaBIiHCBKUX [iii, EKOHOMIYHUX BiTHOCHH Ta 3aXO[IiB
O.B./lynauk, | BIDIMBY Ha TpOLECH Ta SBHUIA B YMOBaX HEBH3HAUEHOCTI Ta Opaky
C.B.Pynenko | skicHOi iH(popMallii, 0 HOCATh CHCTEMHHUN Ta KOMIUIEKCHUH XapakKTep,
(2015), [2] CIIPSIMOBaHWUX Ha 3a0e3leUeHHsT HaHOIIBII CIPUSTINBAX  YMOB
(GYHKLIIOHYBaHHA Ta OTPUMAaHHS HAWKpaIIOro pe3ylbTaTy, LUIIXOM
CBO€YACHOT'0 BUSBJICHHS, OIIHKHM Ta HEUTpati3alii MposiBy HETATHBHUX
HACITIIKiB Herepea0avyBaHUX MOMTIMH.
4 | JI.I. douemnn PU3UK-MCHEIDKMEHT € CIelu(igHO Tally33l0 MEHEKMEHTY, sKa
(2006) [13] noTpedye 3HaHb HPEIMETHOI MisUIbHOCTI (ipMH, cTpaxoBoi KOMIaHii,
aHAN3y TOCIOAAPCHKOI MisUTBHOCTI MIiATPHEMCTBA, MAaTEMATHIHHUX
METO/IB OIITHMI3alil EKOHOMIYHUX 3aBIaHb
5 | C.M.HeBmep- | Pu3uk-MeHEDKMEHT - Iie CepHO3HHMI NpaBIiHCHKUH IHCTPYMEHT, IO
Kulbka, M.B,| n03BONSIE BYUaCHO BHSBIIATH 1 MOMEPEIDKYBATH MPOSIBH Ta MacIITA0HICTh
[NacTymeHKko | MOXIJIMBHX PU3HKIB.
(2014) [11]
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Pusuku y mianpueMHUIBKIN AisTBHOCTI BUHUKAIOTH il BIUIMBOM SIK BHYTPIIIHIX,
TaK 1 30BHINIHIX YMHHUKIB: COLaJibHI PH3UKH;, PU3UKH 3MiHU MOJITUYHOI CUTyalil y
CBITI Ta B KpaiHi; €KOHOMIYHI PH3MKH (MaKpOCKOHOMIUHUX TOTPSCIHb; KOMEpIiiiHi;
BaJIIOTHI; KPEIUTHI; (piHAHCOBI; IHBECTHULINHHOI AISUTLHOCTI, CTPaxoBi); PU3UKH 3MiHH
3aKOHO/IABCTBA; iH(OPMAIliiiHI pU3UKH; PU3UKH 3MIHM KOH IOHKTYpH PHUHKY; €KOJIOTI4Hi
PHU3UKHU TOLIO, — SKi B pa3i MepexoAy y KPUTHUYHUI CTaH Peani30BYIOTHCS SK 3arpo3u
MiAIPUEMHUIIBKIN TisTIbHOCTI.

To0T0, pusux mopyd i3 3arpo3or0 € GopMor HeOe3nmeku, peaizallis SKOi Moxe
MAaTH K [TO3UTUBHUM, TaK 1 HEraTUBHUN HACIIJIKHU; Y TIEPIIOMY BHIAJKY 1€ CIPUYHHUTD
3pOCTaHHsI piBHS O€3MeKkd, a B APYroMy — IpPU3BEAC /10 BUHUKHEHHS 3arpO3H uepe3
HeNpaBWIBHI il Ta YIPaBIIHCHKI PIllICHHS TOT-MEHEKMEHTY.

BBaxkaemo, 1110 ynpaeninHs pusukamy € TPOLEC MPOTHO30BAHOCTI 1 MiHIMI3allil
BTpaT Ta X BIUIMBY Ha Pi3Hi aclieKTH (iHaHCOBO-TOCHOAAPCHKOL AISTIBHOCTI MiMPUEMCTB,
1Ie He OJHOPa30Ba Jisl Ha YCYHEHHS pu3uKy, 00 ¢yHkiionyBanHs CI'Jl Bumarae moBHOTo
Ta CBOEYACHOro iH(opMarliifHoro 3a0e3rneueHHs, MOCTIHHOIO MOHITOPHHIY Ta aHaji3y
30BHIIIHBOIO CEPEIOBHIIIA IS IPUUHATTS YIIPABIIHCHKUX PIIICHb.

BianoBinHO pusuk-menedxcmenm, Ha Hally IyMKY — II€ CYKYIHICTh ik
VIIPaBIIHCHKOTO CIPSIMYBaHHS, HANPABICHUX CTBOPEHHS TAKMX YMOB JIISl JISUTLHOCTI
CI'Jl, sixi 3abe3me4yars HOro po3BHTOK, MPHOYTKOBICTh, EKOHOMIUHY O€3MEKy ILISIXOM
CBOEYACHOTO BUSIBJICHHS, OITIHIOBaHHS Ta HEUTpadi3allii MposBy HETATUBHUX HACIIIKIB
HernependayyBaHUX MO, 1[0 BUHUKAIOTh B YMOBaX HEBU3HAYCHOCTI Ta OpaKy SIKICHOT
iH(dOopMarIii 1 HOCATH CHCTEMHHM Ta KOMIICKCHUN XapakTep. BiamoBigHo 3a0e3medeHHs
C€KOHOMIYHOI O€3IleKH MIAMPHEMCTBA € MEPEAYMOBOIO HOr0o iCHYBaHHS, KOMILICKCHHUM
BHJIOM JISUIBHOCTi, ITOCTIHHHM IIPOLECOM IMATPUMAHHS WOro (yHKIIOHAIBHUX
CKIaJHUKIB HAa TIEBHOMY pIBHI 3 METOIO0 [IOCATHEHHS MaKCUMAIIbHOTO e(deKTy 3a
CBOE€YACHOTO pearyBaHHs HAa HEraTWBHI BIUIMBH BHYTPIIIHIX 1 30BHINIHIX YAHHUKIB.

IcTopis MeHemKMEeHTyY TOKa3ye, IO MBHIKICTh 3MIH 30BHIIIHBOTO CEPEIOBHINA
OesmepepBHO 3pocrtae (Aucogpdh M., 1989), a Biarak cydacHWH MEHEMKMEHT NpHU
HEMOXUIMBOCTI (PYHKITIOHYBAaTH i130IHOBAHO Ha TepIIe Miclle BHCYBa€ MpoOIeMHI
aJanToOBaHOCTI J0 3MIH 30BHINIHBOTO cepemoBuina. He3pakaroum Ha MIHJIHUBICTH
30BHIIIHBOTO CEPEAOBUINA, CY0’ EKT TOCIIONAPCHKOI MiSITEHOCTI MOYXKE TPOTHCTOSITH HOTO
HEraTUBHUM 3MiHaM. Xo4 mpoOieMa yIpaBIiHHS eleMEHTaMH 30BHIITHHOTO
CepeloBUIla € HAJ3BHUYAWHO CKIAJHOI ajie OUIBIIICTh BYEHHX JOTPUMYIOTHCS
CXOXKOI JyMKH IIOJO PeanbHOCTi ii Bupimenns (3asaocexuii U.C., 1998). Tak, ans
YIPaBIIiHHSA HEBH3HAYEHICTIO HABKOJMIIHBOTO CEPEIOBHINA MOXKHA CKOPHCTATUCH
TphOMa TIXOAaMH, SIKi TependavyaroTh:

- QJIaNTaIlio 10 iICHYIOUHMX €IEMEHTIB HaBKOJIHMIIHBOTO CEpEeIOBUINA;

- crpoOy CIPHUATIMBO BILUIMBATH Ha HABKOJIMIIHE CEPEIOBUIIE;

- TIparHeHHs 3MIiHUTH cdepy [MiSUIBHOCTI B OUIBII CHPUATIMBOMY HAIPSIMI,
mo0 Mo30yTHCS 3arpO3JIMBUX EEMEHTIB HABKOJIHIIHBOI'O CEPEeIOBUINA.

3acTocyBaHHS TOTO YW iHIIOTO MiJXOMY, IO, OE3MepedHo, 3aIeKUTh BiJ 00CATIB
Ta MOYKJIMBOCTEH MEBHOTO Cy0’€KTYy rOCIOAapChKoi isUIbHOCTI SIK MiHIMYM Iiependayae
KOHTPOJNb 32 3MIHOIO cepeloBUIa (YHKIIOHYBAHHS, PpO3Mi3HABAaHHS MOMEHTY
BUHHUKHEHHS 3arpo3 Ta po3poOJIeHHs 1 peasi3aliio NPeBEHTUBHUX 3aXUCHUX [ii, TOOTO
(¢opMyBaHHSI OCHOBM IJISl 3aCTOCYBaHHS aJalTHBHOTO YIPaBIiHHA. 3BiCH BHUHHKAE
HEOOXiZHICTb CTBOPEHHS CHCTEMH aJallTUBHOI YIpPAaBJIiHHS piBHEM EKOHOMIYHOI
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Oe3leKn EKOHOMIYHOI CHUCTeMH, a B ii CKIagi — MiJCUCTEMH MOHITOPHHTY DIBHS
EKOHOMIYHOT Oe3MeKH.

Tak, meroro cucremu ekoHomiuHoi Oesmeku (CEB) cy0’exra rocmomapchkoi
nisutbHocTi (CI'/]) BBaXKaroTh MOCATHEHHS Ta 30€pEXKEHHS TAaKOro CTaHy o0’ ekTa
CKOHOMIYHOT O€3MeKH, 3a SIKOro BiH MPOTHIE BHYTPIIIHIM Ta 30BHILIHIM 3arpo3aM Ta
Ma€  MOXIMBICTh  CTIMKO (YHKI[IOHYBaTH i MPOrPECUBHO  PO3BUBATHCH
(habanosa IO.B., 2004). JlocsirHeHHs 1€l  MeTH MOXIWBE dYepe3 BU3HAYCHHS,
MOMEPEKEHHS Ta HEUTpati3allifo 3arpo3, JIKBIJAIil0 HACTIAKIB Ta PO3POOJICHHS i
YIOCKOHAJICHHS TPEBEHTHUBHUX 3aX0/iB 3axucty (byoosuuy JI.C., 2007).

[pu boMy OCHOBHI 3aBaHHSI, SIKI Ma€ BUPIITYBATH CHCTeMa OE3MEKH i IIPUEMCTBA,
ii Mera iH(oOpMaliiiHe 3a0e3neueHHs POPMYIOTh aJITOPUTM B3aEMOZIT CITYKOU €KOHOMIYHOT
Oe3rexu Ta MOHITOpHHTY s edpextuBHOI fisttbHOcTi CII (puc. 1):

TakuM YuHOM eeKTUBHICTH (PYHKIIOHYBaHHS, TOOTO MOMIJIMBICTH BUKOHAHHSI
[TOCTABJICHUX IIJIEH 1 JOCATHEHHS METH CHCTEMH EKOHOMIYHOI O€3leKH CyO0’eKTy
rOCIOIapChKOl  JISUTBHOCTI  y  HAWOUIBIIIM  Mipi  3aJIeKuTh BiL  opraHizarii
iH(pOpMaIiitHOro 3a0e3MeueHHs, SIKe MPEJICTABIsiE COOOK OCHOBY ISl IPUHHSTTS OY/Ib-
SIKOTO DIMICHHS, YMOXIIUBJIIOE KOHTPOIb 32 BHUKOHAHHSM, Iepeadadac KoperyBaHHS
TaKTHKM 1 CTpaTerii He JIMIIe s JIOCITHEHHS HEOOXIIHOro IS PO3BUTKY PIBHS
Oe3rieky, ale i OTpUMaHHS i BUKOPUCTaHHS JI0JJATKOBHX KOHKYPEHTHUX MOKIIUBOCTEH.

Cayx06a exoHomiuHoi Oe3nexku CI'/]

) 1
<+> * 3
v

Cayx6a monitopunry CEB CI'J] ﬂ

Cucrema exonomiuHoi 6e3mexu CI'JT

Mera cucTeEMH €KOHOMIYHOL

6esnexu CI'I TT nocsruenns ta 30epeKeHHsT TAKOTO CTaHy 00’ €KTa
exoHOMi4HOi Oe3neku, 3a sikoro CI'Jl mporuuie

> 3aBJIaHHs CUCTEMH BHYTPIIIHIM Ta 3O0BHIIIHIM 3arpozam, MOXe
— exonoMmiuHoi Oe3mexu CI'JT posBuBaTHUCS Ta  edeKTHBHO G YHKIIIOHYBATH,

| [iarHocTHKa Ta aHali3 PiBHS €KOHOMIYHOI Oe3reKku (BHSBJICHHS, MPOTHO3YyBAaHHS Ta
CHCTEeMaTH3allisl HACIIIKIB 3arno3 wist ekoHoMmiuHOT Oe3neku CI'II)

po3poOKa Ta peaizalis 3aX0/iB, PEKOMEHIAMIN 3 TTiABHUIICHHS PiBHA €KOHOMIYHOI Oe
‘L 3IEKU

Oe3mepepBHII MOHITOPUHT 3MiH 30BHIITHBOTO Ta BHYTpImIHbOro cepenosuina CIJ]
Ta KOpEryBaHHs 3axo/4iB oreparusHoro vipasimiaas CED manpuemcrsa

BU3HAYCHHA JOOAATKOBUX MO)KHHBOCTeﬁ, ;IKi MO)KyTB Cyl TEBO BIUIMHYTH Ha
~| edexTurnicTh hvakmionvranug CINTT

Iadopmariitae

IIpuiiHATTS yOpaBIiHCHEKUX PIIIEHb L
A

_——— - XN . .
: € 0CHOB010 011 it b4 [KOHTPOITIO 32 BUKOHAHHSM VIIPABIIIHCHKHX DIIICHD

Koperysauns taktuku 1 crparerii CI'JI

Puc. 1. Anroputm B3aeMofii ciyOu eKOHOMIYHOI O€3MeKH Ta MOHITOPUHTY ISt
edextuBHOi misutbHOCTI CI'/]
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VY BiMOBITHOCTI 10 BUKJIAICHUX BUIIC APTYMEHTIB Ta MipKyBaHb, METOIO JIAHOTO
migpo3aily € oOrpyHTyBaHHS HEOOXimHOCTI 3MICHEHHS JIarHOCTHKH PiBHSA
EKOHOMIYHOT Oe3MeKru Cy0’€KTy TrOCIoJapChKoi MisUTBHOCTI M WOTro e()EeKTHBHOTO
¢GyHKIIOHYBaHHS Ta (OpMYBaHHS METOJOJOTIYHUX 3acaJl MOHITOPHHTY CHCTEMH
EKOHOMIYHOT Oe3MeKn Cy0’ €KTY TOCIOAAPCHKOT AISIIBHOCTI HIUISIXOM: 1) OOIpyHTYBaHHS
BaYUIMBOCTI iH(pOpMaLiiHOro 3a0e3lmedyeHHs] Mpollecy TapaHTyBaHHS EKOHOMIYHOI
Oesrekn Cy0’€KTy TOCIOAAPCHKOI AISIBHOCTI; 2) BH3HAUYCHHS Micug Ta (OpMyBaHHS
CYKYITHOCTi KJTIOUOBHX 3aBJIaHb MOHITOPUHTY CUCTEMHU €KOHOMIUHOI Oe3MeKu Cy0 €KTY
rOCIOAapChKol  TisUTbHOCTI; 3) po3poONeHHS anropuTMy peati3aiii MOHITOPUHTY
CHCTEMH EKOHOMIYHOI 0e3MeKH cy0’€KTy rOCOAapChKOi AisSUTBHOCTI.

Kpim Toro, cmig 3a3Ha4yWTH, IO TPU BHUPINIEHHI 3a3HaYeHWUX 3aBAaHb €
MOJKJIMBICTB 1 PO3B’sI3aHHS MPOOJIEM 1010 MPOBEACHHS KOMIUICKCHHX JOCIIIPKEHb (SIK
€IMHOTO B3a€MO3AJIGKHOTO KOMILIEKCY), SIKi € 1mo3a Mexamu Oe3nocepennboi chepu
EKOHOMIYHOT Oe3lmekn depe3 OLiHIOBaHHS: 1) BHPOOHUYMX TIOTY)KHOCTEH; 2)
VIPaBIIHCBKUX ~TEXHONOTIH, 10 BUKOPUCTOBYIOTHCS CY0’€KTOM TOCIIOAAPCHKOT
JUSITBHOCTI; 3) MOXKIIMBOCTEH OHOBJIGHHSI 1 BJJOCKOHAJIGHHSI CYKYITHOCTI CTpaTterii
PO3BHUTKY eKOHOMIYHOI cuctemu (YKusko 3.5., 2012).

3araiioM, BpaxoOBYIOUH HEBH3HAUYEHICTh CEPEJOBHUINA Ta YMOB (YHKIIOHYBaHHS
CI'Jl, xepiBHUKH IiJIPUEMCTB MarOTh HIBHJIKO pearyBaTH Ha BHKIMKH 30BHIIIHBOIO
CEepelloBHIIA Ta aJANTYyBATUCS O HOBUX YMOB, & JUIA ILOTO BOJIOJITH 3aKOHOJABYO-
HOPMAaTHBHOIO 0a3010, 3aKOHAMH PpO3BUTKY Ta aJanTamii B PHHKOBHX YyMOBax,
3a0e3medyBaTH eKOHOMIUHY Oe3mneky Oi3Hecy. ExoHomiuna Oe3meka CI'J] Mae moskuit
xapakrep: 1) 3a0e3medye YCyHEHHS 3arpo3 Ta O€3NeYHWH PpO3BUTOK CBOTO
MIIITPUEMCTBA; 2) € eIEMEHTOM €KOHOMIYHOI O€3MEeKH CHCTEMH €KOHOMIYHOI Oe3IeKu
perioHy, Taiy3i, Nep)KaBH, TOOTO PO3TIANAETHCS AK dacTmHa 1 1ite. [lepmr 3a Bce
ekoHoMiuHa Oesreka CI'J] 3ayieXuTh Biff eKOHOMIYHOI OE€3MeKH JiepKaBH, perioHy, 60
OCHOBOIO € iX moTreHmian (¢piHaHCOBUN, CHPOBHHHUU, TPYIOBHHA, BUPOOHHUMIN),
MIEPCIEKTUBY PO3BUTKY, MOJITHYHUN Ta COIIaThbHO-eKOHOMIYHNHN cTaH. Came HasBHICTD
OaratopiBHeBoi koHmenmii Eb CI'J] ycix piBHIB m03BOMsi€ TepeadaduTH MOMKIIHBI
PHU3UKH Ta 3arpo3H, CIPOTHO3YBATH IIISIXM iX JIOKATi3aLii Y YCYHEHHS.
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Hnst popMyBaHHS KOHLEMIii PU3MK-MEHEIPKMEHTY TepII 3a BCE BHOKPEMHUMO
BHYTPILIHI Ta 30BHiIIHI ekoHOMiuH1 pusuku CI'Jl (puc.2).

C Exonomiuni pusuku CI'J]

Y A\
Buytpimni exonomiuHi puzuku CI'J] r 3oBHimHI ekoHOM14Hi pusuku CI'J]

Mauinogutl pusux: po3KpagaHHs
MaiiHa; BTpata KOpHUCHOCTI

00’€eKTiB MaliHa; Hee()eKTUBHE 1
BHUKOPHMCTaHHS MaiiHa; BUXiJ 3

BincytHicTs oBHOI iH(pOpMallii; iCHyBaHHS
MPOTUIFOYHX TCHICHIIH, elIeMEHTH
BHIIAIKOBOCTI, 3MIHH 3aKOHIB; 3arpo3u chepu

nanv o0nanTHaHHS OHOJIaTKyBa}.I-{Hﬂ, HAsBHICTb HellO6pOC(3B1CHO.1
KOHKYPEHIIi1; KOPYIILisi; MOHOIIOJIbHUH 3TOBIp;
Kaopoesuii puzux: TNMHHICTH aIMIHICTPaTHBHUK THCK

KaJIpiB; HU3bKUIA PiBEHb
npodeciiHOi KOMITeTEHIIIT;
HasIBHICTh NPO(ECIHHUX 3aXBOPIO-
BaHb

Dinancosutl puzuk. HECBOEYACHICTh
PO3paxyHKiB; MaiHHS MIATOCIIPOMOXKHOCTI;
Pusuk kopnopamuenozo ) BUBEJICHHS! 00OPOTHHX KOIUTIB 13 cepH 00iry;
YApaeninnA: BTpaTa IHBECTULIMHOT  [€T—| jiMOBipHICTH GaHKpPYTCTBA

npuBabIMBOCTI; HeeheKTUBHU I
MEHEIKMEHT

Komepyitinuii pusux: 3aBUILIEHHS BUTPAT;
BTpata JOXOJIB; BTpaTa KOHKYPEHTO3AaTHOCTI
NPOIYKLIT; KPEAUTHUI PU3HK

Inpopmayitinuii - pusux:  BUTIK
KoHOiAeHiiHOI iHpopMmaii Ta | U
PpO3TrOJIOLIEHHS. KOMEPLIIMHOI TaeM-

HHII; BHUKOPHCTAHHS

Egggggggéﬁ?g;h 11;;1’0?}1’1\1;4;11{-1}111}; «—»| [HHOGayiHUI pusuK: HEEDEKTHBHICTD
. p IHHOBALIIIHOI A1SUIBHOCTI; BIICYTHICTh
1H(I)OpMaIl11 iaRerTANA

Puc. 2. ExonoMiuHi pr3HuKH cy0’€KTIB TOCTIOAAPCHKOI MISITBHOCT1

TakuM YWHOM BBaXXKAEMO, MO Ui BHpoBapkeHHS B misibHOCTI CIJl pmsumk-
MEHE/DKMEHTY TOTpiOHO cOpMyBaTH KOHIIEMINI0 PU3WK-MEHEHKMEHTY, TOJIOBHI
3aBOAaHHS SIKOi MOJSTal0Th y HACTYIHOMY: CIIPOCTHTH IIPOLIEC IHTErpauii ynpaBiiHHS
pu3nKamMu B yci Oi3HEC-TIPOIeCcH MiNMPUEMCTBA; MONINIIUTH ePeKTHBHICTh YIIPABIIIHHSI
pU3MKaMHB 1 KOHTPOJIb HAa TIANPUEMCTBI; WiABUIIATH e(EKTUBHICTh CTaHIAPTIB
YIpaBIiHHSA PU3MKaMH Ha MiANPUEMCTBI, TAKUM YWHOM, IiJBUIIMBIIN PiBeHb JOBIpH 3
0OKy MapTHEepiB, KOHTPAreHTIB, CIIOKMBAYiB, AEPKABHUX OPraHiB Ta iH., ITiJBUIIUTH
KOHKYPEHTOCITPOMOXKHICTh Ta €KOHOMIUHY CTaOUTBHICTH MiANpreMcTBa (i, B KiHI[EBOMY
MiJICYMKYy, MOro 3arajbHy CTaOUTBHICTH) 3a JIOIMIOMOTOK BIPOBA/DKEHHS PH3UK-
OPIEHTOBAHOTO MiIXOY /IO YIPaBIIiHHS Y Mpolieci 3a0e3neueHHss eKOHOMIYHOI Oe3IeKy Ta
CTaH/apTIB YNPaBIiHHS PU3MKAMH, BIIOBITHUX BITUM3HSHIN 1 MDKHAPOIHINA MPAKTHUIII.

Konuenuis moknvkaHa IOMNOMOITH Y IOCATHEHHI PO3YMIHHS 32 JIOIIOMOIOIO
aHaJi3y IMOBEIIHKOBUX MOJIENIEl Ta OCHOBOMNOJIOKHUX INPHUYMH, IO JISKATh Y OCHOBI
JEeIKUX HaHOUIbII PO3MOBCIOKEHUX HPAKTHK y cdepi ynpaBiiHHS PU3MKAMH 33715
3a0e3nedyeHHs] eKoHOMiuHOi Oe3neku. [IpuHIMIM ynpaBiiHHS pU3MKaMH, B IIEPLIY Yepry
€ cteporo BinnoBiganpHOCTI Pamu mupeKkToOpiB, KEepiBHULTBA BHULIOI JIAHKK Ta TOIM-
MEHEDKMEHTY MiANPUEMCTBA. 3a3HaueHi MOcaJoBi 0coOM TOBHHHI BH3HAYMTH Ta
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PO3POOHTH JaHi MPUHIMIIK Y MEKaxX BHYTPIIIHIX MOJOKEHb, a TAKOXK JTOBECTH IX JIO
BiJjoMa CHiBpOOITHHUKIB 3a yciMa piBHSAMHU opraHizamii. [I[pyHIMNM MOBUHHI BiANIOBiIATH
MibkHapoagHoMy ctanmapty ISO  31000:2018 «Ympasninas pusukamu». Tom-
MEHE/PKMEHT TOBHHEH 3MiHCHIOBATH KOHTPOIb HaJ BIPOBALKEHHSIM LUX MPUHIUITIB
yepe3 yNpaBIiHChKI PIICHHS Ta 3aXO0/IH.

PosrisiHeMo KITI0YOBI MPUHIMIY PU3HK-OPI€EHTOBAHOTO yHpaBiiHHA. [IpuHImmy,
BHKJIQJICHI HIDKYE, € 3HAYMMI JJIS OYyAb-SIKOI'0 TOCIOJAPIOI0YOro Cy0’€KTa, MPaKTUIHO
HAa KO)KHOMY eTami Horo po3BUTKY, 1 B Oyap-skid kpaini. OpHak, X NpakTH4YHE
BIIPOB/KEHHSI MOXKE BapilOBaTHCA B 3aJIGKHOCTI BiJ] PEriOHANBHHUX 1 HAIllOHAJTHLHHUX
YHHHUKIB, & TAKOXK BiJl PO3MIpy, XapaKkTepy Ta PiBHS CKIAJIHOCTI ycTaHOBU. Bynb-skuit
TOCIIO/IapIOIOUMil Cy0’€KT MOBHHEH OyTH 3[JaTHHIA 3pO3yMITH BU3HAUECHI MTPUHIIUIN Ta iX
MPaKTUYHE 3HAYCHHS JUIS JTISUIBHOCTI MmignpueMcTBa. KoXHe MignpueMCTBO MOBUHHO
HaMaraTHucsi po3poOUTH BJIACHI MPaKTHYHI MEXaHI3MHU MO JIOTPUMAHHIO IIUX TPUHIIUIIIB,
Ta OyTH 3JaTHUM IPOJIEMOHCTPYBAaTH CTOPOHHIM CTEHKXOJZiepaM SIK CBOi il B I[bOMY
HATPSAMKY, TaK 1 iX e)EeKTUBHICTb.

1. Busnauents 20moeHocmi 00 NPUtiHAMmMI pU3UKY

[lianmpreMCTBO MOBHHHO BH3HAYUTH CBOIO TOTOBHICTH JIO NPUHHSATTS PI3HUX
BHJIB Ta PIBHIB PU3MKY 3BaXKAIOYM Ha OpraHi3alliiiHy 37aTHICTh YIPaBIATH TaKUMH
pusukamu. YcebiuHe PO3yMiHHS TOTOBHOCTI JIO MPUUHSATTS PU3UKY HA PI3HUX PIBHIX
[MOBMHHO BHM3HAuYaTH 30aJIaHCOBAaHICTh PH3MKY Ta JAOXITHOCTI, PO3MOALI KariTany,
IIHOYTBOPEHHS MPOAYKITil, 8 TAKOK MEXaHI3MH 3a0XOUEHHS Ta CTPYKTYPH BHHATOPOIH
JUIA CIIBPOOITHHKIB, TOM-MEHEIKMEHTY. Bi3Hec cTpaTeris MOBHHHA PO3POOJIATHUCS Ta
TIOCTIfHO TIPUBOMWUTHCH y BIAMOBIAHICTH D10 PH3UK-OPIEHTOBAHOTO IMIXOTY IO
YIIpaBIiHHSA Yy TIpolieci 3a0e3medeHHs eKOHOMIYHOT O€3MeKH IMiAPHEMCTBA.

l'oToBHICTE 1O TPUUHATTS PHU3MKY, SK CKJIAJOBOI YacTUHU 3abe3rmedeHHs
eKOHOMIYHOI Oe3MeKu MigImpueMcTBa Ta BHOOpYy Horo Oi3Hec-cTparerii MOBHHEH
BH3HAYaTH HAWBWUIIMK piBeHb YIpaBiiHHSA. PiBeHb pPH3HKY, SKUIl TOM-MEHEIKMEHT
TOTOBHH NMPUIHATH MOXKe OYTH TIOB’SI3aHAU He Jiniie 3 OaKaHUM pPIBHEM Ta CTYIIEHEM
WMOBIpPHOCTI OTpHMaHHS TMPUOYTKYy, ajle W 3 TEepeciiTyBaHHIM IHIIAX Oi3Hec-IIiieH,
TaKWX K 9aCTKa Ha PWHKY, IHHOBAIlii, permyTamis Ta iH. OJHaK, B KIHIIEBOMY IiICYMKY,
CHIBBIJHOIIIEHHS MDK PHU3WKOM 1 JOXOAAMH - II€ CAMHU YiTKUHA 1 KOPHUCHHUH CIIOCiO
BHUPaKEHHS TOTOBHOCTI 10 IPUUAHSATTS PU3HKY.

l'oToBHICTH 10 TPHHHATTS PHU3UKY (IPYTrOK CTOPOHOIO SKOi € YXWIJIEHHS Bif
pU3WKY) — IIe TOTOBHICTh 3TOMUTHCS Ha TEBHUH PHU3UKOBAHWIA IMPOEKT B OOMIH Ha
BHU3HA4YeHUH noxifa. OgHaK, TOTOBHICTh A0 MPUIHATTS PU3HUKY - 1€ OJHA 3 HeOaraTbox
3MIHHHX, fKi MOXX€ KOHTPOIIOBATH MIANPUEMCTBO (Ha BiAMIHY Bil PUHKOBHUX YMOB,
3aKOHOJIAaBYMX HOPM Ta IHIIUX 30BHIMHIX (paxTopiB). TOMy TOTOBHICTh A0 MPHHHSTTS
PHUBHKY - 1€ OMH 3 HAWBaXKJIMBIIINX YHHHUKIB, SKi 3yMOBJIOIOThH ycHix (abo HeBaady)
OyIb-1KOi opraHizaiii.

Crparteriuni 11iti, 3aBIaHHs i CTUMYJIU TIOBUHHI BCTAHOBJIFOBATUCS TAKUM YHHOM 1
Ha TakoMy piBHi, KM MOXe OyTH JOCATHYTHI B YMOBax CTa0UIbHOI TOCHOIapChKOi
JISTIBHOCTI 1 06€3 TepeBUILeHH MaKCUMAIbHUX PU3HKIB, SIKI TOTOBE NMPUIHSITH Ha cede
HiAIPUEMCTBO.

[licns Toro Sk TOTOBHICTh 1O NPUHHATTA PU3MKY BCTAHOBJIEHA pPiBHI TOMN-
MEHEDKMEHTY, i HeoOXiIHO po3noAinuTH 1 30araHcyBaTh Ha OUIbII HU3BKUX DPIBHAX -
JUIl OKPeMHUX HamlpsMKIB Oi3HeCY Ta MHiAPO3AUIIB HiANPUEMCTBA, PI3HUX MPOAYKTIB,
¢unianiB B pi3HUX pErioHax, a TAKOX Al Pi3HUX BUAIB pu3uKy. Lleit mpouec, sxuit
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TaKOX HA3UBAIOTh KacKaJyBaHHS, BKIIOYA€E B ce0e KOMIUIEKCHUN PO3IIIS 3aICKHOCTEH
PHU3HUKY - B3a€EMO3B'A3KY 1 p030DKHOCTEH — SIKUM HEOOX1THO MPUIITUTH HAJCKHY yBary.
Xo4a Ha MPaKTUIl BAXKO AOCSITTH TOYHOCTI B I[OMY MpOIeci, HOMY, THM HE MEHII,
HEOOXiIHO MPUIITUTH MAaKCUMaJbHi YBary i JaTu HaOLTbII TOYHE BU3HAUCHHS.

2. 3aoxouenns ma unHa2opoOa 3a pusuUK-opiEHMOBAHO20 NIOX00Y.

[liazmpueMcTBa TOBUHHI BHHAroOpOPKYBaTH 1 3a0XOUyBAaTH CIIBPOOITHHUKIB Ta
KEepiBHUKIB Ha OCHOBI JJOBIOCTPOKOBOi, CKOPHUT'OBaHOI Ha PU3MK JIOJAHOI BapTOCTi IS
opranizamii. PeHTaOenbHicTh Oi3HEC-TIAPO3AUIIB 1 Oyab-sAKi OMIHKH (PiHAHCOBOI
NpUOYTKOBOCTI TIOBWHHI OyTH CKOpPHIOBaHi, INO0 BOHHM BifoOpakand 3HAYCHHS
BIJMOBIIHUX PpU3HKiB. [IWTaHHS MOBEJIHKOBUX CTUMYIIB BIUIMBAE Ha YIPABIIHHSI
pU3UKaMH Ha KOXXHOMY piBHI opraHizamii - Bij uieHa Pamu mupektopiB abo piBHsA
KepiBHUKA BUIIOI JIAHKH, SIKMH CKEPOBYE Oi3HEC AISIIBHICTD Y chepi KOHKPETHUX PUHKIB,
MPOIYKTIB, CErMEHTIB KIEHTIB 1 Oi3Hec-MpaKkTUKW, 0 odicy / (QyHKIIi TOpriBm i
MPOJaXiB, SKUW TPUIMae 1HIUBIMyanbHI PIlIEHHS MPO MPHUHATTS PHU3HUKY Bij iMeHi
MiAPUEMCTBA 32 OyIb-sIKOi TpaH3akiii. SIK CBITYWTH MpaKTHKa, HAa BCIX PIBHAX
MiJANPUEMCTBA HaJMIPDHUN aKIEHT Ha KOPOTKOCTPOKOBHH MpHOyTOK 0€3 ypaxyBaHHSI
PHU3UKY 1 JIOBIOCTPOKOBHMX (DIHAHCOBMX HACTIJKIB € (haTaJIbHOK MMOMMJIKOI B cdepi
VIIpaBITiHHS PU3UKAMH Ta EKOHOMITHOIO 0€3IeKOr0.

3. Yeynenns xongpnikmy inmepecis.

3amobiranust Oyab-skuX (GopM KOHQIIKTY iHTEepeciB € abCONIOTHOK BHUMOTOO
HaJISKHOTO PU3HK-OPIEHTOBAHOIO IMIXOMY JO yIIpaBiiHHI. Ha mianmpueMcTBi MOBHHEH
OyTH HaJIarOKCHHI HAJCKHHUH MPOIEC YCYHEHHS MOTEHIIMHOr0 KOH(IIKTY iHTEpeciB
JUTSI BCIX HOBUX WICHIB Pamy MUpEKTOpiB, BUIMX IMOCAAOBUX OCI0O BUKOHABYOTO OPTaHy
YIIPaBIIHHS 1 CIIBPOOITHHUKIB.

3amobiranHs KOH(IIKTY 1HTEPECIB TOCATAETHCS 3a JIOMIOMOTOIO0 BIIPOBAKCHHS
KITFOYOBHX MEXaHI3MIB CTPUMYBaHb 1 MpoTUBar. MalyTbh, HAMOLTBIIT BaKJITUBUM 3 HUX €
BiIMEXYBaHHS OyIb-SIKOTO PIllIEeHHS TPO TPHUHAHATTS PH3UKY BiJ OIIHKA PHU3HKY 1
3MIACHEHHS] KOHTPOIO HajJ HUM, TOOTO Ii (YHKII MOBHUHHI OyTH HE3aJICKHUMHU.
['010BHMM KOMITOHEHTOM MPAaKTHUYHOTO BIIPOBAKCHHS NPUHLHUIY HE3aJEKHOCTI €
OpTraHi3aiiifHe CTPYKTYpYyBaHHS Ha BCiX PIBHSIX.

CriBpoOITHHKHN CIyX0, SKi MPUAMAOTh PU3HKH (TOOTO TEHEepPYHUHX HOXin),
MTOBUHHI MPOSBIISATH 00aYHICTH MO0 PU3UKIB 1 3/IIICHIOBATH CBOIO [IISUTBHICTH B PaMKax
BCTAaHOBIIEHUX CTaHIApTIB PU3UKY, ajie HE TIOBHHHI MAaTH OOOB'S3KIB 3 KOHTPOIIO HaJ
pU3MKaMH IIOAO0 IX BIACHUX Oi3Hec-pilieHb. AHANOTIYHO, e(peKTUBHE PH3UK-
Opi€EHTOBaHe yNpaBJIiHHS Nepeadadae, Mo Taki PYHKIIT K OIiHKa TpUOYTKY i 30HUTKIB,
OLlIHKAa Ta 3BITHICTh MO pHU3WKaM Ta (DiHAHCOBI pe3yJbTaTH, MepeBipka NOTPUMAaHHS
NpaBui 1 MpoUeayp HE MOXYTh 3aJHUILATHCS BUKIIOYHO B KOMIIETEHIIi areHTiB, IO
BIJINOBIIAlOTH 32 BUPIMIEHHS MO MPUHHATTIO pu3uKiB. Lli Buam HismbHOCTI TOBWHHI
3MIACHIOBATUCS HE3AIOKHUMH ITIPO3AUIaMU - BKIIOYAaOUd (DiHAHCOBY 3BITHICTH Ta
KOHTPOJIb HaJ MPOLYKTaMH, KOHTPOJIb PU3UKIB 1 ayIUT - 5IKI HE MOXYTb LIOCh BUTPATH,
a00 1mIoCh BTPATHTH 3a JOIMOMOrOI0 CIOTBOPEHHS OLHKHM PIlleHb LIOAO NPHHHATTA
pu3uky. Takok BipHO 1 3BOPOTHE, TOOTO CHIBpOOITHHMKH, IO BHUKOHYIOTH (PyHKIii
KOHTPOJIO HaJ| pU3UKaMH HE TOBMHHI OyTH 3ailydeHi B AISUIBHICTB, fIKa Iependavae
OPUAHATTA PHU3HKIB, OCKUIBKM 1€ CKOMIPOMETYE iX TIO3UILII0 HE3aJeXHOCTI 1
HeylepeKeHOCTi.

Bci acnektu cuctemu ynpaiiHHS Cy0’ €KTOM TOCIIOAAPCHKOI AiSUIBHOCTI TOBHHHI
MEepiOINYHO TepeBIPATHCS 30BHIIIHIM HE3aJIeKHUM OpraHoM abo opranamu. Lle Oyze
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MepemKoKaTh KOH(IIKTaM iHTepeciB, XapaKTepHUM AJIs MiAIPUEMCTBA, i 3a0€3MeUUTh
BiJMIOBIAHICTh YNpaBIiHHS PU3MKaMH PHHKIB, CEKTOpaM, reorpadiyHUM perioHam, i
iHIIUM 30BHIIIHIM (akTopam, B ymoBax skux (yHKUioHye opraHizamis. Lle Takox
COpUSITHME BIAMOBIZHOCTI 1 TMOCTINOBHOCTI MDK BHYTPINIHIMH TpaBHJIAMH 1
MpoleaypaMu, MPHHHATAMHI B KOMITaHii, 1 il myOIiYHIMH 3asBaMH.

4. Kynomypa pusuxy

[lizmpueMcTBa TOBWMHHI TIOCTIHHO PO3BUBATH KYJIBTYpy PO3YMIHHS PH3HKY,
BH3HAIOYH BAXKIIMBICTh YIPABIIHHS PU3UKAMH 1 HECYYH OCOOMCTY BiNOBiJANBHICTD 32
BHU3HAYEHHS PU3WKIB Ta yMpaBiiHHA HUMH. KpiM BIpoBaKEHHS HaJCKHUX MPaBUIL,
MPOLEAYP 1 CTPYKTYPH, KyJIbTypa PU3UKY T'pa€ TOJOBHY POJIb Ui YCIIXY OpraHi3arii i
yrpaBiiHHS pu3ukaMu. [1oOymoBa KynbTypH, 3aCHOBaHOI Ha YCBIJOMIJICHHI PH3HKIB,
BHMAarae BH3HAHHS - HA BCIiX PIBHIX 1 BCiMa YJIEHAMH OpraHizaiii — iHIUBiIyaTbHUX
O0OB'SI3KIB 1 BIAMOBIJANILHOCTI Y BWU3HAYEHHI 1 ympaBiiHHI pusnkamu. lle Takox
BHMArae IMOCTIHHOTO BiIKPUTOTO JiaJIory Ta Meperisily / KOpuryBaHHs Oi3Hec-IliieH,
MPOLIECIB OIIHKK 1 CTUMYJIIB Ui CHiBpoOiTHUKIB. Ile moBruii i BaKkuil mpoiiec, aje
Horo e(eKT Mae JOBrOCTPOKOBHH 1 NANEKONNISIHUN xapakTep. Sk 1 y BUNAAKY 3
BHU3HAYEHHSIM TOTOBHOCTI JIO TPUUHATTS PH3UKY 1 TMPOBEICHHSM OIIHKUA PH3HKY,
KyJIbTypa PU3UKY IOBHHHA TONIMPIOBATHCS HA BCI MIJAPO3JIUIM 1 HampsMu Oi3Hecy
opraHizaiii, a TakoXX OXOIUIIOBATH BCi pENeBaHTHI PU3WKH, K (IHAHCOBI, TaK 1 He
(iHaHCOBI.

IlosuTtuBHA  KynbTypa PpU3HMKY BHPAKAETbCA  O€3MIYYI0O  MOBCSKIEHHHUX
[IOBEIIHKOBUX MOJEJIEH:

* CroiBpoOITHHKN Cy0’€KTa TOCIOAAPCHKOI TISUTBHOCTI B IJIOMY YCBiIOMIIIOIOTH
PHU3MKH Ta 3aBOAYWIMBO OEPYTh aCIIEKTH PU3MKY J0 YBard B CBOIM MOBCIKACHHINA pOOOTI.

» Opramizariii TpuTamMaHHi MoBara i BASYHICTH IO BiTHOIIEHHIO IO PO, SKY
BHKOHY€ cremiaimizoBaHa (YHKIiS VYIOpPaBIiHHS pH3UKaMu, OaXaHHS HaJaBaTh
MIATPUMKY B 11 JiSUTBHOCTI, PO3YMITH pe3yabTaTH ii pOOOTH 1 BUNTHUCS Y HEl.

* BigKpHTiCTh 1 TOTOBHICTh PO3KPUBATH 1 00TOBOPIOBATH iH(OpPMAIlifO, TTOB'I3aHy
3 PU3MKaMHU, 1 OCKap>KyBaTH yCTaJIEH] TOTIISIN 1 IPUITYIIICHHS.

* Bci piBHI cy0’ekTa rocmomapchkoi MiSUTBHOCTI BiYYBalOTh BiANOBITANBHICTH 1
JOTPUMYIOTHCS TIPUHIIMITIB HAIGKHOTO YIPABIiHHS PU3UKaMHU B IyCi CIIBPOOITHHUIITBA,
sIKe CIIpHSIE HE TUIBKH KOHTPOIIO 3BEPXY-BHU3, alie 1 3allydeHHs] 3HH3Y-Bropy 3 OOKy
CHIBpPOOITHUKIB.

* OYHKIA PU3UKY PO3TISIAETHCS HITMMHU 1 BBOKAETHCSA (PYHKIIIEIO, sIKA HAJAE
MATPUMKY 1 cHpuse ycmixy Oi3Hecy, a He (YHKI€IO, fKa 3MIHCHIOE BUKIIOYHO
KOHTPOITh 1 HaKJIa/1a€ OOMEXEeHHSI.

» MerooIorist Ta OI[iHKa PU3UKY € MOCIITOBHO 1 HAaJe)KHUM YMHOM IHTErpOBaHA
B yCiX HampsMKax Oi3Hec-isUTFHOCTI 1 BUAAX PU3HKY.

* IcHye Hane)XHA KOOpIWHAIlIS MDK (YHKIISIMA PU3WKIB i (piHAHCIB, K YacTHHA
HaJKHOI OCHOBH PEHTAa0EeNbHOCTi, CKOPUTOBAaHOI Ha PH3UKH, I IiJied Oi3Hec-
IUTaHYBaHHS Ta CTPYKTYPYBaHHs CTUMYJIIB.

* [cHye HanexHuil 0ajgaHC MDK KUIBKICHOIO Ta SKICHOIO OLIIHKOIO PHU3UKY -
CHIBPOOITHUKY MParHyTh A0 KUIBKICHOI JeTanizalii - OAHaK BOHU PO3YMIiIOTh MOB'sI3aHi
3 Her0 OOMEKEHHS, BKIIIOUAIOYH IPUITYLIEHHS, HAsBHICTh JAHUX 1 MOXJINBOCTI CUCTEM.

5. E¢pexmusna xomymixayis

Hanexne ympaBniHHS pHU3MKaMH BHMara€ BHCOKOS(EKTHBHOI KOMYHIKaLii, 10
BKJIIOYA€ HaBuaHHsI, 30ip BIATYKiB, 3BITHICTh 1 3aJly4eHICTb B KOHCTPYKTHBHHUHU Aiajor
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moA0 pHU3MKiB. [ HaneXHOro ympaBliHHS pU3MKaMHM KOMYHIKalis MIOAO0 HUX HE
MEHII Ba)KJIMBA, HDK OLIHKA PU3UKIB 1 KOHTPOJIb HaJ HUMHU. Poib pU3UK MEHeIKepiB i
BCiX 0ci0, 3aJifHUX B Tpolleci YNpaBIiHHA PU3WKaMH, NOBUHHA BKJIIOYATH iCTOTHY
BIJINOBIIAJIBHICTh 32 JIOHECEHHS iH(opMarllii mpo pPU3MKH IO BCIX 3alliKaBJICHUX
CHIBPOOITHUKIB B paMKaXx MiAMPUEMCTBA.

EdexTuBHa KOMYHIKaIisl 100 MUTaHb, MOB'I3aHUX 3 PU3UKOM, 0arato B 4OMY €
Iie OJHWM KOMIIOHEHTOM BCEOCSYKHOI KYNbTypH pH3UKy. OJHAK BOHA TOPKAETHCS
0araTboX acreKTiB YIpaBIiHHS pU3HKaMu (ayxe creuuivHuM i, iHoai, GopmambHUM
YHHOM), IO 11 BAPTO PO3IIISAATH B SIKOCTI OKPEMOT'O IPUHIIUITY.

Komynikaris Brito4ae HaBuaHHs, 30ip BiATYKiB, 3BITHICTh 1 3aly4eHICTh B
KOHCTPYKTHBHHU Jiajior Tpo pusuku. [l HaJIeKHOrO YNPaBIiHHS pPU3MKAMHU
KOMYHIKaIlisl MO0 PU3MKIB HE MEHII BaXK/IMBA, HIXK OI[IHKA PU3UKIB I KOHTPOJIb HaJ
HUMH. Ponb pusnk-MeHemkepiB 1 BCix oci0, 3a/lisTHUX B MPOIIEC YIIPABIIHHS PU3HKAMHU,
MMOBMHHA BKJIFOYATH iCTOTHY BiJIIOBIIAJIbHICTh 32 JJOHECEHHS iH(OpMAIlii PO PU3UKH JIO
BCIiX 3alliKaBJICHUX CIIBPOOITHUKIB B paMKaX MiIIPUEMCTBA.

6. Bionosioanbhutl 3a pusux ma QyHKyis ynpasiinHs PUsUKamu.

Ha koxHOMY MifNpHEMCTBI TOBUHEH OyTH NMPU3HAYCHUH KEPIBHUK BUIIOI JIAHKH,
BIJIMTOBITaJIbHUH 3a BCI aCMEKTH YIPaBIiHHS pPU3UKAMH Ta BCi BHJU PH3HKY - SIK
MpPaBUJIO, TAKOKW IIOCAJ0BOK 0CO00K € Hamnpukian, Jupekrop 3 PH3HUKIB.
OpranizaiiiiHa i€papxis Ta po3Mo/Iijl BAKOHABYMX TTOBHOBa)KEHb IMMOBUHHI BiIoOpaskaTH
BaXJIMBICTh JlupekTopa 3 pHU3MKIB 1 (YHKII YHpaBIiHHSA PU3MKAMHM, SKi ITOBHHHI
3HAXOIUTHUCS HA OAHOMY DiBHI 3 (DYHKIIISIMH, [TOB'I3aHUMH 3 T€HEPYBaHHAM J0X0xay. Y
KO)KHIM opraHizaiiii (yHKIIs yIpaBIiHHS pH3UKaM{ IOBHHHA MAaTH HaJCKHUH CTAaTyC,
[IOBHOBA)KEHHS Ta pecypcH. XapaKTepHi pucu epeKTUBHOro Jupekropa 3a puU3MKaMu
BKJIFOYAOTh!

- HE3aJISKHICTH BiJ AKOro O TO HE OyII0 HAaMpsIMKY Oi3HeC-TisUTEHOCTI;

- uneHcTtBo B [IpaBmiHHI / BHKOHABYOMY OpraHi yIpaBIiHHA, IO YHHHATH
Oe3mocepeHiil BINTMB HAa BU3HAUCHHS CTPATETil OpraHi3alii;

- MOXIIMBICTh OCKapXyBaTH 1 TOTeHHIHHO BeryBatu pimeHHs [IpaBmiHHs,
TIOB'sI3aHi 3 PU3HKAMH,

- TpsiMa iA3BITHICT ['00BHOMY BUKOHAaBUOMY aupekTopy (IomoBi mpaBiiHHS);
OCTaHHI IOCIPKEHHS CBIAYATH TIPO Te, 10 Oe3mocepenHs MiA3BiTHICTE Pasi nupexTopis
/ Cnocrepexxnid Panmi mae BimdyTHI mepeBarum i 3MminmHIO€ cra”oBuile umpekTopa 3
PU3HKIB.

- ¢iHaHCOBa BHHATOPO/A, TIOPIBHSHHE 3 PiBHEM BAXXIMBOCTI B OpTaHi3allii.

@DiHaHCOBI Ta TEXHOJOTIYHI PECcypcH, SKHUMH BOJOJIE (DYHKIiS YHIpaBIIiHHS
pHU3HMKAaMHU, TaKOXK € TOKa3HUKOM 3HauymiocTi 1iei ¢pynkmii. Lli pecypcn moBunHI OyTH
MOPIBHSAHHI 3 CKJIAJHICTIO 1 Ba)UIMBICTIO PO, SIKy BHUKOHYE (YHKIIO YIPaBIIiHHS
PHU3UKaMH.

7. Komnemenmmuicmo y numannsax ynpaeuinHs pusukamu.

[linmpueMCTBO MOBMHHO PO3BUHYTH TIJIMOOKE DPO3YMIHHS 3HaHb, HABHYOK 1
JOCBily, HEOOXiIHUX sl BCiX CHIBPOOITHHUKIB, 3allydeHUX B IMPOLEC PHU3UK-
OpiEHTOBAHOIO YIPABIIHHS, AJIsl YCIIIIHOIO BUKOHAHHS 1X (QyHKIIOHAIEHUX 00OB'SI3KIB.
i xomriereHIlii MOBUHHI OyTH YiTKO BUKIJIAJIEHI 1 CHCTEMATHYHO OI[iHIOBATUCS IPHU
npuiioMi Ha poOOTy, BKIIOYAIOYM TEcTyBaHHS abo BUMOru mopo ceprudikamii. B
1inoMy, Bci ¢axiBii Ciry>KOM 3 OLIHKM PU3HUKIB NOBMHHI OyTH KOMIIETEHTHI B MUTAHHSX
EKOHOMIKHM, Teopii (iHAHCIB, MaTeMaTUKW 1 CTAaTUCTUKH, a TaKOX iH(OpMamiiHUX
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TEXHOJIOr1i. BimbLIicTh 3 MEHEIKEPiB 3 YIPABIiHHS PU3MKAMH TaKOX MOBUHHI BOJIIOJITH
BHUHSTKOBUMH HaBUYKAaMH NMHCBMOBOTO T4 YCHOT'O CIIUIKYBaHHSI.

Bumoru mo mepcoHany He MOBHHHI OOMEXYBAaTHCS BUKIIOYHO aKaAeMidHOIO
OCBITOIO 1, B OLTBIIOCTI BUIA/IKIB, TOBHHHI BKIIIOYaTH KOMITOHEHT MPAKTUYHOT O JOCBITY
Oi3Hec-misutbHOCTL. SKIIO HasBHI KaHAMAATH HA BIANOBIAHI IMOCagd HE MAaroOTh
HEOOXiZIHWX HaBHYOK ab0 JOCBimy poOOTH, HEOOXiTHO OpraHi3yBaTH IPOBEICHHS
Creliaai3oBaHMX TPEHIHTIB, SIKI MOIJIM O 3alOBHHUTH BiJCYTHI 3HAHHS Ta HAaBUYKH.
Hocein B chepi ympapiiHHS pH3UKaAaMU TIOBUHEH JONOBHIOBATHCS (B MaKCHMAJIbHO
MOJIMBIH Mipi) JOCBiIOM pOOOTHM B IHIIMX MiIpo3auIax abo JOCBIIOM BHKOHAHHS
iHIMX  QYHKIIOHANBHUX O00O0B's3KiB. OCOOJIMBO KOPUCHO 3a0€3MEYUTH PU3HK
MEHEJKepiB 3HAHHSAMH 1 JIOCBIIOM (YHKI[IOHATBHUX OOOB'SI3KIB y cdepi MpUHHATTS
PHU3UKIB, a TaKOX 3HAHHAMH MIOJNO MPOAYKTIB, KIIEHTIB 1 PUHKIB, HaJ SKAUMH BOHHU
3MIMCHIOBATUMYTh HE3aJOKHHI KOHTPOJIb PHU3WKIB. MeHemKeprn 3  yIpaBIiHHS
pHU3UKaMH TaKOX TOBHHHI BOJIOAITH BUHSTKOBUMH HABHYKaMH IMHCHBMOBOTO Ta YCHOTO
CIILIKYBaHHSI.

BuchoBok. V crani exoHomiuHoi HeOesmekn CI'J] BimOyBaeThcsi BIUIHB
JecTablTi3ylounX YWHHHUKIB Ha EKOHOMIKY MiIIPUEMCTBA, IO CIPUYMHIOE BTPATYy
MaTepiaJbHO-TeXHIYHOT 0a3M, 3JIaTHOCTI JIO MPOCTOrO BINITBOPEHHS Ta 3aXUCTY Bij
0aHKpyTCTBa, TOOTO HACTAIOTH JAECTPYKTUBHI TPAHWYHI 3MiHH B COIiaJIbHO-EKOHOMIYHIH
CHCTeMi, 3yMOBJICHI pealbHUMU BTPAaTaMH, MOB’SI3aHUMH 3 pealli3alli€lo pU3UKy, SIKHN
MepeiIoB y 3arposy.

3riiHO 3 BHU3HAYEHOK METOI0 HAMM OKPECJIIEHO KOJO MEepIIOYEpProBHX 3aBIAHB!
3TPYNIOBAHO B TaONMIlI TPaKTyBaHHS KaTETOPill «PU3HK», «PHUIUK-MEHEIKMEHTY,
«YTIPaBIiHHSA PHU3UKAMI»; BHUAUICHO OCHOBHI TPHHITMIHN YIPaBIiHHSA PHU3AKaAMH Ha
MIIPUEMCTBI  Ta  pO3POOJIEHO  KOHIIEMINIO  PH3UK-MEHEIKMEHTY  CyO’ €KTa
TOCIOAPCHKOI MIsITFHOCTI. YTIPaBIiHHS PU3UKAMH B CY4aCHUX PHHKOBHX yYMOBaX SIK
KOHIIemii 0a3yeThCs Ha BHKOPHCTAaHHI CaMe MPHWHATHOIO PHU3HKY, CYTHICTH SIKOTO
MOJISiTa€ B OUYIKYBAHOMY CIHIiBBIJHOIIEHHI MOXIWBHX BWTiJ Ta HMOBIpHHX BTpaT B
pe3ynabTaTi BUHUKHEHHS pU3UKOBOi cutyarii. Tomy ymnpasiiaas puzukamu it CI e
(haKTUYHO TIPABWIIBHUM PO3MOUIOM PECYpCiB Ta 3yCHJIb TONM-MEHEHKMEHTY 3TiTHO i3
3a3JaNeriab OKPECIEHOI CTPYKTYPOIO Ta MPOPAaXOBaHWMHU 3HAUEHHSIMH PHU3HUKY, SKi €
npuitHataumMu aiia CI L

3anpornoHoBaHa KOHIEMIIisI pu3uK-opieHToBaHOoro ynpasminHs CI'Jl mepenbadae
BpaxyBaHHS TOIN-MEHEIPKMEHTOM NPOrHO30BAHUX MapaMeTpPiB PU3UKY, JOTPUMAaHHS Ta
peamizami0o TPUHIWITIB YIOPaBIiHHS pPU3WKAMH Ta CTBOPEHHS CHCTEMH PH3HK-
MEHE/DKMEHTY Ha MiJIPUEMCTBI, 10 € BOJIEIO BIACHUKIB 1 Ton-meHemkepis CI'/L.
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